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A Message from the Mayor

On behalf of Council, | am pleased to share the 2025 Annual Report for
the Town of Crossfield.

This report reflects a year of progress, collaboration, and continued
commitment to strengthening our community. Council has focused
on responsible governance, fiscal responsibility, and supporting the
services and infrastructure that residents rely on every day.

We continue to balance growth with the small-town character that
defines Crossfield, ensuring decisions made today support a
sustainable and vibrant future.

Within these pages you will find highlights of key initiatives,
investments, and improvements made across the organization.
Whether through infrastructure upgrades, community amenities,
policy work, or planning for the future, the goal remains the same — to

enhance quality of life for residents and foster a strong foundation for
long-term success.

Thank you to residents, businesses, volunteers, community
organizations, and Town staff whose efforts and engagement make
Crossfield the community it is. Your support and involvement guide our
work and help shape our shared future.

It is an honour to serve as your Mayor.

Kim Harris
Mayor of Crossfield
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Community Profile

0B 1906 1907
First grain Incorporated as a
elevator built village

Agriculture shaped early residential and commercial growth

12 km2 — Next Census

(Federal)
. Town Area
22 8% E 2026

Growth over last 5 years
g 4,300 hover last 5

2025 est.
8 Parks, 2 soccer green
spaces, 4 baseball diamonds,
5.23 kms of walking trails

* North of Calgary Arena, Community Hall,
? Librar

e Near major /
transportation ) 41.7 km of Roads
corridors

e Strong industrial & A& Fire & Protective services
commercial base —

Ll @@ Local businesses, shops,

@ dining, industry
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Governance Highlights

Good Governance

The Town of Crossfield is governed by one Mayor and six Councillors who are committed to transparent, ethical, and accountable
decision-making in service of community interests, with an emphasis on clear processes, responsible use of public resources,
and leadership focused on long-term community needs. In 2025, Council remained active and engaged in advancing the Town’s

priorities, as reflected in the following key activity highlights:

25 Council Meetings o :;:g&: ®

6  Public Hearings

16 New/Updated Bylaws

10 New Policies Council Meeting schedule:

https://crossfieldalberta.com/p/council-meetings
2  Meetings with Ministers

u Watch Council Meetings live, or catch up later here: https://www.youtube.com/@townofcrossfield3912

Thank You and Welcome

The Town of Crossfield extends its appreciation to the 2022-2025 Town Council for their service and leadership over the past
term. We especially recognize outgoing Councillors Jo Lambert, Joanne Fox, and Shawn Vang for their commitment and
contributions to the community.

Following the municipal election, the Town was pleased to introduce the
2026-2029 Town Council. Mayor Kim Harris continues in her role, joined by
returning Councillors Mike Knight, Justin Gustafson, and Luke Brennan.
Newly elected Councillors Logan Cosh, Craig Benson, and Dawn Neilson
complete the new Council team.

Looking ahead to 2025-2029, Crossfield is poised for continued growth and
progress under the leadership of the new Council.
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Sustainable Community Growth Initiatives

Promoting balanced development, economic diversification, and partnerships,
enhancing quality of life and sustainability.

Asset Management

The Town hired an Asset Management and GIS Coordinator to
advance its asset management program. This structured
approach to managing municipal infrastructure helps ensure the
delivery of safe, reliable, and cost-effective services to the
community. By supporting proactive planning and reducing
service risks, the program promotes long-term financial
sustainability and strengthens the

6“‘ Town’s ability to secure grant

J funding. It also provides Council with
‘ accurate, data-driven information that
‘$ \ supports informed decision-making and

guides the effective allocation of

69 resources toward maintaining and
AA improving infrastructure.

About the MDP

Municipal Development Plan — Eylow 2025-01
Adopted June 17, 2025

The MDP is a
statutory document
that governs land use
and development
parameters, ensuring
compliance with
provincial laws.
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Town Infrastructure Highlights

Supporting growth through effective planning and implementation of Town
Infrastructure.

Equipment

¢ Replaced the aging backhoe unit, with a new unit,
strengthening the Operations department’s capacity for
construction, maintenance and snow removal activities. It
is also used regularly at the cemetery.

A stand-on blower was added to the Town’s snow
removal equipment fleet to expedite sidewalk clearing
on Railway Street and pathways, enhancing winter
maintenance efficiency.

\

-
m—
--

Sidewalk & Crossing Enhancements

A%\k

Improvements were made to pedestrian systems:
¢ 141 sidewalk locations were repaired and 23 lineal metres
were replaced.
¢ A new pedestrian crosswalk with zebra markings and lights
were installed at Laut Avenue and Railway Street, improving
pedestrian safety in the downtown core.
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Social Development & Emergency Services

Fostering a vibrant, safe, and inclusive community with diverse, affordable services
and emergency support for growth.

Municipal Policing

The Town joined four neighbouring municipalities to examine
the potential advantages of a regional policing model. The
findings confirmed that Crossfield’s current policing model
continues to be the most cost-effective approach for our
community while also providing strong and reliable service.
Crossfield’s policing services are provided by RCMP members,
based out of the Airdrie detachment. They work in
collaboration with the local municipal enforcement resources
to provide responsive policing, and a high level of Balanced

public safety for residents. & effective
approach

Community Risk Assessment

A total of 23 high, medium and low risks to community
safety were identified. The top four (4) vulnerabilities are:

3 Water supply ® @ ® Commuter population
.9. o dependency ..‘
o

/N Older home

{[U\/Sﬁ structures L Rail crossing hazards

OuONORMON

Information collected will help inform the Town’s Fire Services Master Plan,
scheduled for 2026.

Emergency Medical Services Advocacy
Council and Administration continued to work closely with provincial emergency medical services partners to ensure

\f!\’
local concerns about emergency response times are clearly understood and to maintain strong support for Fire 69‘
Services. O0—0O

2025 Annual Report Page 8



Parks, Recreation, & Beautification

Enhancing the Town’s visual appeal to improve the overall quality of life for
residents

Pathway Maintenance

As part of the Town’s annual program to maintain pedestrian
safety and accessibility within the park system, 300 meters of
pathways were resurfaced or replaced, enhancing both user
enjoyment and safety.

The focus areas included the
pathway along Range Road 12
between Laut Avenue and
Western Drive, particularly where it
encroaches toward the roadway;
the section of Western Drive e Py
leading to the former dog park; : R i, w{ =

. A B /i as L f  CROSSFIELD & DISTRICT
and the pedestrian pathway il : .i V! o p—————
connection between Limit Avenue :
and the Sunset Ridge
development

MCCa 31{11] Park S

e e
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Communications & Public Relations

Foster strong leadership to enhance public trust, increase engagement, and keep
residents and businesses well informed

The Town conducted five community surveys to gather resident
input on various topics. The feedback collected helped shape
municipal priorities and guide future planning.

Introduction of Quarterly Reports “”’;
Strengthening and improving communication and transparency,
the Town initiated production of Quarterly Corporate Reports to
better provide residents with regular updates on municipal
activities, projects, and financial management objectives.

Reports are published on the Town’s website:
https://crossfieldalberta.com/p/financial-plans-and-reports

Payments

& Payment
O,

Inquiries 44%

Business
34% ,

licences, Dog
licenses, Waste
inquiries,
Finance
inquires, Utilities
set-up, etc.

Administration

Development
related
activites
Bylaw activites 10%

3% 3%

Community
Service

Enhanced Online Services & Governance

Connect
The Town launched the Crossfield Connect

online portal where residents and business owners can
view their tax and utility accounts, improving self-service
capabilities and enhancing administrative efficiency.

Crossfield Connect
https://egov.crossfieldalberta.com/egov/

e-Scribe Software

Newly implemented e-scribe software allows for the
streamlined management and documentation of Council
agendas, meeting minutes, and motions, incorporating
workflow. It enhances transparency, and provides secure digital
storage with easy tracking of decisions.

Online Presence
12 New.slet.ter
publications
496
690

97,000+ Website Visits

The Town maintained a strong
and reliable online presence,
ensuring residents have timely
access to information, services,
and updates through modern,
user-focused digital platforms.

Email Subscribers

Social Media Posts

Town Website: https://crossfieldalberta.com/
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Capital Project Overview

Capital Project Competitive Bids Average Cost Capital Project
Inventory Issued Per Project Expenditure Total

29 7/ $69K $2 million

Asset Assessment
1%

New Asset
Asset Improvement
VAT 9.9%

Asset
Maintenance 9.6%

Asset Replacement
71.7%

Interesting Facts & Figures
(Notable percentages based on 2025 capital projects)

v -O-
~ 4 ' \
28% of projects focused on 38% of projects supported
water & wastewater parks, recreation &
infrastructure. —_——— — beautification.

14% of projects were
dedicated to replacing key
equipment.

10% of projects supported
improvements to facilities.

2025 Annual Report Page 11



Financial Overview

2025 Revenue Sources _here the Town’s revenues come from

Municipal Taxes

Sales & User
Fees

Franchise
Fees

Grants
&
Gov't

Transfers Licences

Permits
Investment

Penalties
Income
Utilities
28% ..."-..

$642.60

8.1% 4.5% 3.9% 22% 1.6% 1.2%
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Administration

5%
$573.75

Protective Services
9%
$206.55

Community Services
17%
$390.15




Stay Informed

Monthly Newsletters

The Town’s monthly email newsletter provides residents with
important updates on:

e local news
e upcoming events / N
» public safety alerts

+ service reminders ‘
e community achievements

Subscribe here: https://crossfieldalberta.com/p/enews

Social Media

Connect with the Town on social media for daily updates and
community stories.

ﬁ Facebook

https://www.facebook.com/MunicipalityofCrossfield

' O" Instagram

https://www.instagram.com/town_crossfield/

Council Meetings Online

Watch Council meetings live or view previous sessions anytime
on our YouTube channel.

You Tube
https://www.youtube.com/@townofcrossfield3912

Visit Our Website

For comprehensive information about Town services, news,
events, and more, visit our official website:

N\
\ /l crossfieldalberta.com

Stay safe and informed when it matters most.

Not a smart-phone user?

Register here https://ca.voyent-alert.com/vras/client.ntml#!/registration to receive notifications via:

* Text message (SMS)

e Email
e \oice Calls
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www.crossfieldalberta.com
403-946-5565



