
** A member of Council or CAO may attend the meeting by electronic means ** 
 
 

Town of Crossfield 
AGENDA 

Regular Council Meeting  
Tuesday, January 7, 2025 – 7:00 p.m.  

  
1. CALL TO ORDER  

 
 

2. AGENDA 
 
2.1  January 7, 2025 
 

 
3. MINUTES  

 
3.1 December 17, 2024 regular council meeting  
  
 

4. DELEGATIONS  
 
4.1 Crossfield Municipal Library update – Chairperson Jo Tennant  
 
4.2 Rocky View Handi Bus update – Paul Stiller  
 
 

5. BOARD APPOINTMENTS  
 

5.1 Crossfield Library Board Appointment - Lindsey N.  – Legislative Services  
 
 

6. ACTIONS AND DECISIONS     
 

6.1 Crossfield & District Recreation Board Funding request – Russ N. Dir. of Community and 
Protective Services 

 
 

7. MAYOR & COUNCILLOR’S BUSINESS  
 
Mayor Harris 
Deputy Mayor Fox 
Councillor Brennan 
Councillor Fox 
Councillor Gustafson 
Councillor Knight  
Councillor Lambert 
Councillor Vang 

 
 

8. ADMINISTRATIVE UPDATE 
   

8.1 Administrative Update 
 
8.2 Outstanding Items List  
 
 

9. CORRESPONDENCE  
 
Nothing Further Under Correspondence 
 

 
10. ADJOURN   

 











COMMUNITY & PROTECTIVE SERVICES 

CROSSFIELD MUNICIPAL LIBRARY UPDATE 

Background/Rationale: 

Members of the Crossfield Municipal Library are in attendance to present their annual 
update and 2025 proposed budget to Council 

Recommendation: 

Administration recommends that Council accept the Crossfield Municipal Library’s 
update for information. 

Proposed Motion: 

That Council accept the Crossfield Municipal Library’s update for information. 

Council Strategic Plan: Strategic Priority #4: Social Development and Emergency 
Services 

Funding: N/A 

Enclosures: 
• Crossfield Municipal Library Presentation

Submitted by: Russ Nash, Director of Community & Protective 
Services Date: Dec 30, 2024 

Approved by: Kinza Barney, CAO Date:  Jan 2, 2025 

Submitted to: Town Council Date: Jan 7, 2025 

# 4.1































COMMUNITY & PROTECTIVE SERVICES 

ROCKY VIEW REGIONAL HANDIBUS UPDATE 

Background/Rationale: 

The Rocky View Regional Handibus Society provides transportation services for 
residents in the Rocky View region who require assistance. Operating costs are covered 
through user fees, donations, fee for service contracts and municipal contributions. 

In attendance is Paul Siller, General Manager for the Rocky View Regional Handibus 
Society. 

Recommendation: 

Administration recommends that Council accept the Rocky View Regional Handibus 
Society’s update for information. 

Proposed Motion: 

That Council accept the Rocky View Regional Handibus Society’s update for 
information. 

Council Strategic Plan: Strategic Priority #4: Social Development and Emergency 
Services – To mitigate crime, ensure appropriate emergency services and work toward 
reduced disparity between citizens, resulting in less overall issues that impact residents 
and businesses. 

• Strategic Objective: To ensure that a wide range of affordable and accessible
community services is provided for Crossfield and area residents.

Funding: 2025 Operating Budget 

Enclosures: 
• 2024 Q4 Quick Report
• 2024 Year-in-Review Presentation

Submitted by: Russ Nash, Director of Community & Protective 
Services Date: Dec 30, 2024 

Approved by: Kinza Barney, CAO Date:  Jan 2, 2025 

Submitted to: Town Council Date: Jan 7, 2025 

# 4.2



Rocky View Regional Handibus  2024 Q4 Quick Report

Rural Paratransit Initiative Jan 1, 2024 -Dec 31, 2024

 "Rocky View Bus" PRELIMINARY RESULTS
Demographics RV 

County
Cochrane Chester-

mere
Cross-

field
Irricana Beiseker Other Total

Population 41,028 37,011 28,129 3,599 1,179 754 n/a 111,700
Service Area (sq km) 3,934 31 37 12 3 3 n/a 4,020

Active Registrants 332 628 232 91 2 11 5 1,301

Trips by Purpose RV 
County

Cochrane Chester-
mere

Cross-
field

Irricana Beiseker Other Total  2023

Education 53 25 30 0 0 0 0 108
Medical 761 2,029 2,587 388 39 247 11 6,062

Personal 845 598 296 153 30 49 6 1,977
Respite 531 735 263 0 0 0 0 1,529

Vocation 1,878 416 1,638 50 0 0 68 4,050
Total 2024 trips 4,068 3,803 4,814 591 69 296 85 13,726

Change from year 2023 42% -10% -8% -28% N/A 3% 6% 1%

Change from 2019 (Pre-pandemic) 12% 8% 15% -5% -53% N/A N/A 12%

Historical Comparison: Jan 1 - Dec 31

2023 trips 2,869 4,235 5,220 822 18 287 80 13,531
2022 trips 2,639 3,930 4,053 691 103 178 32 11,626
2021 trips 2,306 2,376 2,459 513 48 256 15 7,973
2020 trips 2,045 1,705 2,037 266 32 202 7 6,294
2019 trips 3,639 3,534 4,179 620 148 109 28 12,257

Expense Estimations RV 
County

Cochrane Chester-
mere

Cross-
field

Irricana Beiseker Other Total   
2023

Trips Provided 4,068 3,803 4,814 591 69 296 85 13,726
Est. Travel Distance (km) 101,116 89,026 93,950 22,781 4,425 17,378 3,072 331,748

Proportion of Activity 30% 27% 32% 6% 1% 4% 1%

Est. Program Cost (YTD) $384,972 $349,272 $405,943 $71,547 $11,761 $47,354 $9,895 $1,280,744

Note: "Trips provided:"  does not include attendents and/or guests travelling with the passenger

01/01/2025  - Draft1 Jan 1, 2024 - Dec 31, 2024























Projects
in 2025

• Current paratransit software is from 2010. We will change to 
software utilizing a better optimization process. 

• With the roll-out, we will continue to take bookings over the 
phone. After the roll-out, passengers will also be able to book 
via the website or smartphone app.

Scheduling Software Upgrade: 

• We were fortunate to acquired five Promaster van conversions 
from federal Rural Transit Funding Solutions. Now we will raise 
funds and replace another five of our oldest buses.

Capital campaign to replace another five buses: 

• Some of our municipal partners are developing transit services 
of their own. We should prepare a strategy to one day 
determine who should be taking the Rocky View Bus and who 
should be taking regular transit service.

Develop Rider Eligibility Criteria: 

• 2025 will be our 45th year of operation. It is time to float some 
ideas and update plans for the next 10 years

• Topics include headquarter facility, Capital / fleet plan (EV?)

Update Strategic Plans: 









Town of Crossfield 

Administration – Appointment of Library Board Members 

Background/Rationale: 

The Town of Crossfield established a Municipal Library Board (Bylaw 2019-19) as 
defined under the Libraries Act. 

As Part 1 of the Libraries Act, any board vacancies shall be forwarded to Council for 
review and ratification, and appointment.  

Upon appointment, a board member is a trustee, governing the delivery of public library 
service in the community, making decisions that are in the best interest of the public, 
and providing quality municipal library service. 

Administration has received a request from the Crossfield Municipal Library to appoint 
Susan Trafford as a Library Board Trustee for a three-year term. 

Recommendation: 

Administration recommends that council appoint Susan Trafford as a Library 
Board Trustee for a three-year term, expiring December 1, 2027. 

Enclosures: Letter from the Crossfield Municipal Library Susan Trafford’s application. 

File No: 

Submitted by: Lindsey Nash, Legislative Services Date: Dec 31, 2024 

Approved by: Kinza Barney, CAO Date: Jan 2, 2025 

Submitted to: Town Council Date: Jan 7, 2025 

# 5.1



TOWN OF CROSSFIELD 
Board And Committee Application 

Page 1 of 4 
November 2024 

READ THE FOLLOWING: 

The personal information requested on this form is being collected in order to assist Council in making appointments to its boards and 
committees and is governed by the Freedom of Information & Protection of Privacy Act (FOIPP). This information is collected under 
Section 33 of the Freedom of information and protection of privacy Act and Section 3 of the Municipal government Act. If you are 
appointed to a Board or Committee, your name will be disclosed. If you have any questions with respect to the collection or release of 
this information, please contact the FOIPP Coordinator for the Town of Crossfield at 403-946-5565. 

Eligibility – To be eligible for appointment as a public-at-large member of a Town Board/Committee, applicants must be of the full age 
of 18 years, and a Canadian citizen or legally entitled to work as defined by the Government of Canada.  

Upon appointment to the board a Criminal Records Check will be required 

All fields must be completed for the application to be deemed complete 

APPLICANT INFORMATION: 

PLEASE PRINT CLEARLY: 
First Name Last Name *Residence

*Must have lived in Crossfield or recreation area for at least 6 months 

In Town of Crossfield years 
Crossfield Area years 

Mailing Address City Province Postal Code 

Email Address Telephone Number 

How did you hear about this opportunity? 

□ Crossfieldalberta.com □ Town Council or Staff
□ Social media/online advertising □ Word of Mouth
□ Newsletter □ Emails
□ Council Meetings □ Other

SUBMIT YOUR APPLICATION: 

PLEASE ANSWER THE FOLLOWING QUESTIONS: 

1. SEEKING APPOINTMENT TO
Which Board(s) or Committee(s) are you applying for? 

Email to: 
town@crossfieldalberta.com

Mail to: 
Town of Crossfield 
Box 500 
Crossfield, Alberta, T0M 0S0

Hand Deliver to: 
Town Office 
1005 Ross Street,  
Crossfield, AB T0M 0S0

5 months

Library Board

Susan Trafford

Crossfield AB T0M 0S0



TOWN OF CROSSFIELD 
Board And Committee Application 

Page 2 of 4 
November 2024 

2. INTEREST IN THE POSTION
Why are you interested in this position? 

3. WORK EXPERIENCE/EDUCATION
Please describe your current or past work experience and education that you feel is relevant to your 
application. 

I have education and experience in the world of literacy and would like to 
support that in Crossfield.

I have a Library Tech diploma from SAIT, and have worked in bookstores, libraries, 
and tutoring positions as well as volunteering there. I also have an English degree.



TOWN OF CROSSFIELD 
Board And Committee Application 

Page 3 of 4 
November 2024 

4. COMMUNITY AND VOLUNTEER ACTIVITIES
Tell us about your current or past involvement on other boards, organizations, school and/or 
neighborhood groups, volunteer work whether with the Town of Crossfield or another community.  
(Include any offices held). 

5. EXPERIENCE AND SKIILS
Check all boxes below that correspond to your experience and skills that you would bring to the relevant 
board or committee. 
General Experience 
and Skills  

 Resident of the Town of Crossfield or area
 At least 18 years of age
 Canadian citizen of Permanent Resident
 Integrity and high ethical standards
 Effective listener
 Strong decision-making skills
 Strong public service orientation
 Experience in community representation
 Strong communication skills
 Strong analytical and reasoning skills
 Integrity and high ethical standards
 Commitment to make Crossfield the best it can be for its citizens
 Additional experience or skills: ________________________________

 Crossfield Municipal
Library Board

 Have a membership with the Crossfield Municipal Library
 Understand or a familiar with the Libraries Act, Municipal Government Act and

other pertinent Acts and Bylaws

 Crossfield & District
Recreation Board

 Experience in community recreation and cultural activities
 Knowledge and experience in dealing with local organizations and funding

opportunities
 Understand or are familiar with the Alberta Societies Act and other pertinent Acts

regarding non-profit
 Understand or are familiar with bylaws regarding the Crossfield & District

Recreation Board

I have served two terms on my church board as well as being President, 
and am currently vice-president. I volunteered at my children’s elementary and junior 
high schools.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔









Town of Crossfield 

RECREATION – PARADE FUNDING FROM 
 CROSSFIELD & DISTRICT RECREATION BOARD 

Background/Rationale: 

The Crossfield Rodeo Society submitted an application for funding multiple projects for the fall funding 

stream. After review, the Crossfield & District Recreation Board requested they resubmit their application 

with one large scale project. 

The Crossfield Rodeo Society resubmitted an application requesting capital funding in the amount of 

$5,000.00 from the Crossfield & District Recreation Board to assist with bleacher boards, gravel, ashtrays 

and paint. The Crossfield Recreation Board made the following motion: 

MOVED by Mayor Harris to grant the Crossfield Rodeo Society $5,000 to assist with costs related to 

bleacher boards, gravel, ashtrays, and paint. Seconded by Jayden Backs. 

CARRIED 

Recommendation: 

Administration recommends that Council approve the Crossfield & District Recreation Board’s 

recommendation as presented. 

Proposed Motion: 

That Council approve the Crossfield & District Recreation Board’s recommendation to fund the Crossfield 

Rodeo Society in the amount of $5,000.00 to assist with costs related to bleacher boards, gravel, 

ashtrays and paint. 

Council Strategic Plan:  

Strategic Priority #3: Parks, Recreation and Beautification – To ensure that the Town of Crossfield 

contributes to the environmental health of the community through the provision, preservation and 

improvement of parks, open spaces and recreation opportunities as well as the beautification of public 

spaces 

Funding: 

Town of Crossfield 2024 Operating Budget and the Rocky View County Recreation Cost Sharing 

Agreement 

Submitted by: Eris Latham, Recreation & Community 
Events Coordinator 

Date: Dec. 17, 2024 

Approved by: Russ Nash, Director of Community & 
Protective Services 

Date: Jan. 2, 2025 

Submitted to: Town Council Date: Jan. 7, 2025 

# 6.1



Town of Crossfield 

MONTHLY ADMINISTRATIVE REPORT 
 DECEMBER 2024 

Background/Rationale: 
This report is intended to provide Council with a summary of administrative activities carried out during 
the month of December, as well as an overview of planned initiatives and activities to be undertaken in 
the near term.

Recommendation: 
That Council accept the December 2024 Administrative Update as information. 

Proposed Motion: 
That Council accept the December 2024 Administrative Update for information. 

Council Strategic Plan:  
N/A 

Funding: 
N/A 

Submitted by: Senior Leadership Team Date: January 2, 2025 
Approved by: Kinza Barney, CAO Date: January 2, 2025 
Submitted to: Town Council Date: January 7, 2025 

# 8.1
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Upcoming: 

• E-Scribe Implementation is anticipated to be completed by end of Q 1 2025, this includes
Council and Department Director training.

• E-Gov set-up continues with install of a new server and training for Administration, with
anticipated go-live date in early Q2 2025.  E-Gov is an online customer portal that will be
accessed through the Town’s website where Crossfield residents and businesses can access
their utility and tax account information, search property information, and make online
account payments to name a few of the available features.

Community Services & Events 

Monthly Update: 

• The annual Twinklefest event was held on Sunday, December 1. Unfortunately, the weather
was frigid for this event, so the turnout was lower than past years. Those in attendance
were treated to Christmas movies in the park, a Christmas tree lighting, photos with Santa,
and some indoor activities and games hosted by the Crossfield/Madden Food Bank.

• Another successful New Year’s Eve celebration was held at Amery Park with skating,
bonfires and a fireworks display. An estimated 150 – 175 people were in attendance at the
park, while numerous other residents took in the fireworks from other locations around
Town.

• MOU’s for 2025 FCSS funding have been signed with external service providers.

• Administration has worked with the Rocky Mountain Athletic Association (RMAA) to adjust
scheduling to accommodate ice lost in Didsbury as a result of a failure with their ice plant.
For Council’s reference, this is the association that provides minor hockey to our youth for
age groups U13 to U18, in partnership with Carstairs and Didsbury.

• Ice was installed in the outdoor rink at Amery Park prior to Christmas.

• The Main Hall dance floor at the Community Hall was refinished between Christmas and
New Year’s.

Upcoming: 

• Plans are being started for our upcoming Family Day event on February 17, as well as
activities for youth during their school break February 17 – 21.

• The Town is assisting the Crossfield Chamber of Commerce again this year to host a
Crossfield Regional Career Fair on March 12, 2025.

• Administration is working with an interested party to open the Arena concession. It is
anticipated the concession could be open to the public by mid-January 2025.

• Installation of the new park signs will begin in Q1 2025. Work will also commence on
construction of the last 2 signs approved in the 2025 Capital Budget.

• Administration will issue an RFP in Q1 2025 for the Amery Park Outdoor Rink upgrade.
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Administrative Services 

Monthly Update: 

• Finance has commenced work with auditors for year-end audit.  The auditors will perform
the year-end audit fieldwork by the end of March 2025, with the audit findings presented to
Council in April.

• The 2025 Municipal Elections Nomination package is now available with Nomination Day
deadline on September 22, 2025. Administration continues to attend training sessions
relating to the Permanent Electors Register.

Upcoming: 

• Finance will be engaging the services of the GovDeals platform in 2025 to support the
effective and timely disposal of surplus assets that are no longer required by the Town. This
online platform is used by government to streamline the asset disposal process and
provides for reduced burden on administration, full transparency and it also extends the
Town’s access to over 1,500,000 registered buyers throughout North America. Town
administration will share a weblink via its website and social medial channels of all items
posted for sale, to encourage local participation.

• Final version of the 2025 budget book will be available online following the final approval by
Council in April.

• Administration will be working over the coming months in preparation for the Council
orientation that will take place following the 2025 election.

• Council Chamber upgrade is nearing completion.  New tables and chairs have been
purchased and the reorganization of Council Chambers has been completed.






