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Regular Council Meeting minutes 

Tuesday, December 02, 2025  

Council Chambers 
900 Mountain Avenue,  

Crossfield, Alberta, T0M 0S0 
 
PRESENT: Mayor Harris  
 Deputy Mayor Gustafson 
 Councillor Benson 
 Councillor Brennan 
 Councillor Cosh 
 Councillor Knight  
 Councillor Nielsen 
    
STAFF: Kinza Barney, CAO 
 Lindsey Nash, Legislative and Administrative Services Manager (Recording Secretary) 

 Russ Nash, Director of Community & Protective Services  
 Amber Ouellette, Chief Finance Officer 
 Steve Altena, Director of Infrastructure and Community Growth 

 
 

1. CALL TO ORDER 

Mayor Harris called the council meeting to order at 6:00 p.m. 

2. AGENDA 

2.1 December 2, 2025 

283-2025 
MOVED by Councillor Brennan hat the December 2, 2025, agenda be accepted as prepared. 

CARRIED 

3. MINUTES 

3.1 November 18, 2025 council meeting minutes 
 
3.2 November 19 and November 20, 2025 council budget deliberation meeting minutes 

284-2025 
MOVED by Councillor Nielsen that the minutes of the November 18, 2025, regular Council meeting 
and November 19, 2025, and November 20, 2025 council budget deliberation meetings be 
accepted as presented.                                                                                                                    CARRIED 
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4. DELEGATIONS 

4.1 RCMP Quarterly Update 

285-2025 
MOVED by Councillor Knight that Council accept the RCMP Q2 update for information. 

CARRIED 

5. BYLAWS 
 
5.1 Bylaw 2025-14 - Line of Credit Borrowing Bylaw 

286-2025 
MOVED by Deputy Mayor Gustafson that Bylaw 2025-14 Line of Credit Borrowing Bylaw be given 
first reading. 

CARRIED UNAMINOUSLY

287-2025 
MOVED by Councillor Brennan that Bylaw 2025-14 Line of Credit Borrowing 
Bylaw be given second reading. 

CARRIED UNAMINOUSLY 
 
288-2025 
MOVED by Councillor Nielsen that Bylaw 2025-14 Line of Credit Borrowing Bylaw be brought 
forward for third and final reading with unanimous consent. 

CARRIED UNAMINOUSLY 
 
289-2025 
MOVED by Councillor Cosh that Bylaw 2025-14 Line of Credit Borrowing Bylaw be given third and 
final reading. 

CARRIED UNAMINOUSLY 
 
 

5.2 Bylaw 2025-15 - Fees & Rates Bylaw 

290-2025 
MOVED by Councillor Nielsen that Bylaw 2025-15 Fees and Rates be given first reading, 
incorporating the amended water rates as outlined by the Mountain View Regional Water Services 
Commission. 

CARRIED UNAMINOUSLY 
 

291-2025 
MOVED by Councillor Knight that Bylaw 2025-15 Fees and Rates be given second reading, 
incorporating the amended water rates as outlined by the Mountain View Regional Water Services 
Commission. 

CARRIED UNAMINOUSLY 
 
 

292-2025 
MOVED by Councillor Brennan that Bylaw 2025-15 Fees and Rates be brought forward for third and 
final reading, incorporating the amended water rates as outlined by the Mountain View Regional 
Water Services Commission with unanimous consent. 

CARRIED UNAMINOUSLY 
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293-2025 
MOVED by Councillor Knight that Bylaw 2025-15 Fees and Rates be given third and final reading, 
incorporating the amended water rates as outlined by the Mountain View Regional Water Services 
Commission. 

CARRIED UNAMINOUSLY 

6. 2026 PROVISIONAL BUDGET 

 
6.1 2026 Provisional Operating & Capital Budget 

294-2025 
MOVED by Councillor Cosh that Council approves the 2026 Provisional Operating Budget of 
$12,138,594, inclusive of transfers to reserves totaling $1,836,538. 

CARRIED 
295-2025 
MOVED by Councillor Nielsen that Council approves the 2026 Capital Budget of $6,209,850.  

CARRIED 
296-2025 
MOVED by Deputy Mayor Gustafson that Council approves in principle the 2027-2029 forecasted 
Operating Budget and the 2027-2035 forecasted Capital Plan. 

CARRIED 

297-2025 
MOVED by Councillor Knight that Council establish a policing reserve to help smooth tax impacts 
as policing costs increase with population growth. 

CARRIED 

 
7. ACTIONS AND DECISIONS 

 
7.1 Recycling End Producer Responsibility (EPR) Program Update 

298-2025 
MOVED by Deputy Mayor Gustafson that Council supports the transition of the Town’s curbside 
recycling collection to the “Opt-Out” model under the End Producer Responsibility program after 
April 30, 2027. 

CARRIED 

299-2025 
MOVED by Councillor Nielsen that Council directs Administration to cease curbside recycling 
collection for businesses and other organizations within the Town in accordance with Section 4 of 
the Waste Management and Recycling Bylaw No. 2025-02. 

CARRIED 

8. NOTICE OF MOTIONS 

8.1 Advancement of development in the Downtown and Entrance areas  

Mayor Harris will make a motion to direct Administration to bring back potential strategies to support the 
advancement of development in the Downtown and Entrance areas, including but not limited to policy 
options, planning approaches, and implementation considerations as outlined in the attached Notice of 
Motion. 
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300-2025 
MOVED by Councillor Knight that Council direct Administration to bring back potential strategies 
to support the advancement of development in the Downtown and Entrance areas, including but 
not limited to policy options, planning approaches, and implementation considerations. 

CARRIED 

 
9. COUNCILLOR'S BUSINESS 

Mayor Harris 

• Nov. 19 & 20 – Attended and participated in the Operating and Capital budget meetings 
• Nov 24 – Attended a virtual meeting with Minister Schultz, along with CAO Barney, & Director 

Altena. 
• Nov. 29 – Attended the Winter wonderland event, hosted by the Town. 
• Dec. 1 – Attended and participated in the Council Planning 101 session. 
• Had a meeting with a WG Murdoch school Grade 6 teacher to discuss the classes upcoming 

Local Government chapter. 
• Had a meeting with a home builder and a phone call with a resident. 
• Continue with the weekly CAO meetings. 

 
Deputy Mayor Gustafson 
 

• Nov. 19 & 20 – Attended and participated in the Operating and Capital budget meetings 
 
Councillor Benson 
 

• Nov. 19 & 20 – Attended and participated in the Operating and Capital budget meetings 
• Nov. 26 – Attended a Rocky View Foundation Meeting 

 
Councillor Brennon 
 

• Nov. 19 & 20 – Attended and participated in the Operating and Capital budget meetings 
• Nov. 22 – Marigold Library Board Meeting 
• Dec. 1 – Attended and participated in the Council Planning 101 session 

 
Councillor Cosh 
 

• Nov. 19 & 20 – Attended and participated in the Operating and Capital budget meetings 
• Nov. 21 – Attended a Mountain View Regional Water Services Commission Council Orientation 

meeting 
• Nov. 28 – Participated in Subdivision and Development Appeal Board Training 
• Dec. 1 – Attended and participated in the Council Planning 101 session. 
• Worked a casino for Crossfield Minor Hockey. 

 
Councillor Knight 
 

• Nov. 19 – Attended and participated in the Operating budget meeting. 
• Nov. 21 – Attended a Mountain View Regional Water Services Commission Council 

Orientation meeting. Have been reappointed as Chairperson for the Commission. 
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• Dec. 1 – Attended and participated in the Council Planning 101 session. 
 
Councillor Nielsen 
 

• Nov. 29 – Attended the Winter wonderland event, hosted by the Town. 
• Nov. 19 & 20 – Attended and participated in the Operating and Capital budget meetings. 
• Dec. 1 – Attended and participated in the Council Planning 101 session. 
• Participated in the Crossfield ATB Sponsor a Senior program. 

 
301-2025 
MOVED by Councillor Brennan that the Councillor’s Business be accepted as presented. 

CARRIED 

10. ADMINISTRATIVE UPDATE 

10.1 Administration Verbal Update 
302-2025 
MOVED by Councillor Cosh that the Administration Verbal Update be accepted as presented. 

CARRIED 
 

10.2 Outstanding Actions Items List 
303-2025 
MOVED by Councillor Nielsen that items 074 & 075 be removed from the Outstanding Actions List. 

CARRIED 

11. ADJORN 
304-2025 
MOVED by Councillor Knight that the Council meeting adjourn at 7:50 p.m. 
 

CARRIED 
 
 
 
 

 
 

Mayor Harris 
 
 
 
 
 

Kinza Barney, Chief Administrative Officer 



Report to Council
Meeting Date: December 16, 2025

Meeting Type: Regular Council Meeting

Prepared By: Lindsey Nash, Legislative and Administrative 
Services Manager

Presented By: Lindsey Nash, Legislative and Administrative Services Manager

Subject: Council Procedural Bylaw 2025-16

Department: Legislative & Administrative Services

REPORT PURPOSE:

To obtain Council approval for an amendment to the Council Procedural Bylaw to include a Notice of 
Motions section, which will establish clear and consistent processes for Notices of Motion.

Administrative updates have also been incorporated, including updating references from the Freedom of 
Information and Protection of Privacy Act to the Protection of Privacy Act. These changes will align the 
current legislative requirements.

RECOMMENDATION:

That Council Procedural Bylaw 2025-16 be given first reading.

That Council Procedural Bylaw 2025-16 be given second reading.

That Council Procedural Bylaw 2025-16 be brought forward for third and final reading with 
unanimous consent.

 That Council Procedural Bylaw 2025-16 Fees and Rates Bylaw be given third and final reading.

PREVIOUS COUNCIL DIRECTIONS:

Council last approved the Council Procedural Bylaw 2025‑12 on September 2, 2025. That bylaw will be 
repealed in its entirety and replaced with Bylaw 2025‑16.

BACKGROUND:



During the review of the Council Procedural Bylaw, Administration identified that there is currently no 
formal mechanism for Council Members to bring forward new business for Council’s consideration. A 
Notice of Motion provides a structured method for a Councillor to introduce a new matter at a future 
meeting.

The proposed amendment adds a new section to the bylaw that outlines:

• Requirements for submitting a Notice of Motion;
• Timelines for when a Notice of Motion may be presented and debated; and
• Rules regarding when a Notice of Motion expires if it is not made within the specified 

timeframe.

The addition of this Notice of Motion process establishes a clear and consistent framework that 
supports transparency, ensures appropriate administrative preparation, and aligns the Town’s 
governance practices with municipal best practices.

Administrative Changes: 

Protection of Privacy Act

With the repeal of the Freedom of Information and Protection of Privacy (FOIP) Act in June 2025 and its 
replacement with two new laws—the Access to Information Act (ATIA) and the Protection of Privacy Act 
(POPA)—the bylaw has been updated to reflect this legislative change.

Section 18 – Voting in Council

Section 18 has been revised and updated on how voting is being conducted. The bylaw now includes the 
following provision:

• Members may vote verbally, by raising their hand, through electronic means, or by another 
method agreed upon by the Members.

ANALYSIS:

Strategic Alignment

☐Sustainable Community Growth
☐ Town Infrastructure
☐Parks, Recreation & Beautification
☐Social Development & Emergency Services
☒Communications & Public Relations

FINANCIAL IMPLICATIONS:

There are no direct financial implications associated with the bylaw update. 



ATTACHMENTS:

• Draft Council Procedural Bylaw 2025-16



TOWN OF CROSSFIELD 
COUNCIL PROCEDURAL BYLAW

BYLAW NO. 2025-16

Being a Bylaw of the Town of Crossfield in The Province of Alberta, to provide for the orderly 
proceedings of meetings held by Council and the various board, committee and other bodies 
established by Council.

WHEREAS, the Town of Crossfield Council may pass bylaws establishing procedures to be 
followed by Council, committees, and other bodies established by Council pursuant to the 
Municipal Government Act.

AND WHEREAS the Town of Crossfield may pass bylaws establishing procedures for public 
hearings pursuant to the Municipal Government Act.

NOW, THEREFORE, the Council of the Town of Crossfield duly assembled enacts as follows:

SECTION 1: TITLE

1.1 This Bylaw shall be known as the “Council Procedural Bylaw”

SECTION 2: DEFINITIONS

2.1 In this bylaw: 

a. “Act” means Municipal Government Act, R.S.A. 2000, c.M-26, any regulations 
thereunder, and any amendments or successor legislation thereto.

b. “Administration” is the employees of the Town of Crossfield.

“Agenda” means the items of business of a meeting and the associated reports, 
bylaws or other documents and includes the order of business and time for said 
meeting.

c. “Chair” means the Mayor, Deputy Mayor or other person who has authority to 
preside over a meeting.

d. “Chief Administrative Officer (CAO)” means the person appointed to the position 
by Council under section 205 of the Act.
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e. “Clerk” means the person appointed as Recording Secretary for meetings of 
Council.

f. “Closed Session” means a meeting or portion of a meeting that is closed to the 
public in accordance with section 197 of the Act.

g. “Council Committee” means a committee, board, commission, or authority, task 
force of any other public body established by Council under the Act.

h. “Council” means the elected officials (Mayor and Councillors) of the Town of 
Crossfield.

i. “Delegation” means a member or members of the public or group of persons who 
request to appear before the Council to address a specific matter.

j. “Deputy Mayor” means a member of Council appointed by Council to act as the 
mayor when the mayor is unable to perform the duties of the mayor, or if in the 
office of Mayor is vacant.

k. “Electronic Participation”: The participation of a member in a meeting through 
electronic means, including but not limited to telephone, video conferencing, or 
other communication technologies that allow all participants to hear and be heard 
by each other in real time. Electronic Participation shall be permitted in accordance 
with the provisions of this bylaw and any applicable legislation.

l. "General Election" means a municipal election held in the Town of Crossfield to 
elect the members of Council, as described in the Local Authorities Election Act.

m. "Inaugural Meeting" means the Organizational Meeting immediately following the 
General Election.

n. “Mayor” is the member of Council duly elected as Chief Elected Official in 
accordance with the Local Authorities Election Act and continuing to hold office.

o. “Meetings” means an organizational, inaugural, regular or special meetings of 
Council or a Committee where resolutions and bylaws are formally ratified pursuant 
to the act. 

p. “Member” means a member of Council.

q. “Motion” means a proposal for action by Council.
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r. "Municipality" means the Town of Crossfield.

s. Notice of Motion" is a means by which a Member of Council may bring business 
before Council for consideration or propose a decision or action for the meeting.

t. "Pecuniary Interest" means a pecuniary interest pursuant to the Act.

u. “Point of Order” means a demand that the Chair enforce the rules of procedure.

v. “Postpone, Postponing or Postponed” means a motion to delay action on a 
pending matter either to a certain date and time, meeting or until after a certain 
event or indefinitely.

w. “POPA” means the Alberta Protection of Privacy Act.

x. “Public Hearing” mean a public hearing held pursuant to the Act or any other 
legislation, whether statutory or non-statutory.

y. “Public Question Period”: is an opportunity for members of the public to either ask 
Council a question or to make a statement to Council.  

z. "Question of Privilege" means a request or motion made to the Chair, unrelated to 
the business on the floor, which affects the comfort, dignity, safety, or reputation of 
Council, a Council committee or individual members, some examples of which 
include requests related to heating, lighting, noise or other disturbances in Council 
chambers, conduct of members of the public or fellow members.

aa. “Quorum” is the minimum number of members who must be present at a meeting 
in order to conduct business, which is a majority of members. The Town of 
Crossfield Council consists of seven (7) Members. Four (4) members of Council form 
a quorum.    

bb. “Resolution” means a declaration of Council’s intention with respect to a particular 
matter for a specific action which requires a majority vote.

cc. “Table or Tabled” means to temporarily delay consideration of any matter.

dd. “Town” means the Corporation of the Town of Crossfield.

ee. “Unanimous Consent” means a proposal for action on a matter that is brought 
before Council or a committee without requiring a motion as provided for in this 
bylaw. If unanimous consent is not provided, the proposal for action on a matter 
may be brought forward as a motion.
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SECTION 3: PURPOSE & APPLICATION

3.1 This Bylaw applies to all meetings of Town Council and committee meetings and to 
those participating in and attending those meeting. The procedures established in this 
bylaw are to be used for the orderly consideration of business and are to be applied in 
the spirit of fairness, equality, and common sense.

3.2 Despite section 3.1, this bylaw does not apply to the Subdivision and Development 
Appeal Board and Assessment Review Boards.

3.3 This bylaw applies when Council acts as the:

3.3.1 Subdivision Authority in accordance with the Subdivision Authority Bylaw 
or otherwise from time to time; and

3.3.2 Development Authority in accordance with the Land Use Bylaw, a direct 
control bylaw, or otherwise from time to time.

3.4 Despite the procedures established in this bylaw, if a committee establishes procedures 
that differ from the procedures in this bylaw, the procedures of the committee take 
precedence to the extent of the difference.

3.5 The precedence of the rules governing the procedure of Council is:

a. The Municipal Government Act
b. Other provincial legislation
c. This bylaw and any amendments thereto
d. Robert’s Rules of Order

Interpretation

3. 6 Meeting procedures are a matter of interpretation by the Chair, subject to the rights 
and privileges of Members. The Chair is encouraged to seek advice when interpreting 
meeting procedures.

3.6.1 Although meeting procedures are a matter of interpretation by the Chair, it 
is the responsibility of all members to ensure that the procedures in this 
bylaw are followed during meetings.

3.7 If a matter of procedure arises that is not contemplated in this bylaw, the matter is 
decided by reference to the most current edition of Robert’s Rules of Order. If there is a 
conflict between this bylaw and the most current edition of Robert’s Rules of Order, this 
bylaw takes precedence to the extent of the conflict.
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Suspension of the Rules

3.8 In the absence of a statutory obligation, any provision of this Bylaw may be temporarily 
altered or suspended by an affirmative vote of two-thirds of all Members present. A 
motion to temporarily alter or suspend this Bylaw is not debatable or amendable.

3.8.1 Rules in this bylaw originating from the Act or other governing legislation 
cannot be suspended.

3.9 A resolution waiving any provision of this Bylaw as provided for in this Section shall only 
be effective for the meeting during which it is passed.

3.10 If a suspendable rule in this bylaw is inadvertently not followed during a meeting, the 
rule is deemed to have been suspended for that specific case.

SECTION 4: CHAIR

Chair of Council and Closed Session Meetings

4.1 The Mayor is the Chair and presides over Council meetings when they are present and 
able to perform the duties of the position in accordance with section 154(1)(a) of the 
Act.

4.2 The Deputy Mayor is the Vice-Chair and presides over Council meetings when the Mayor 
is absent or unable to perform the duties of the position in accordance with section 
152(2)(a) of the Act.

4.2.1 The Deputy Mayor has the same powers and responsibilities as the Mayor 
under this bylaw when presiding over Council meetings.

Responsibilities of Chairs and Vice-Chairs

4.2. The Chair of a meeting is responsible for:

4.2.1 presiding over the Meeting when in attendance unless otherwise specified 
by this bylaw or other Town of Crossfield bylaws, policies, and procedures;

4.2.2 presiding over conduct at meetings, including providing for the orderly 
consideration of business, preserving good order and decorum, deciding on 
and responding to procedural questions, ruling on points of order and points 
of privilege, and responding to challenges of the Chair;
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4.2.3 managing the flow of business at Meetings, including changing the order of 
the agenda when appropriate and calling for recesses or for the meeting to 
stand at ease without requiring a resolution; and

4.2.4 providing for the orderly queuing of speakers and ensuring that each 
Member who wishes to speak on a matter or motion is provided an 
opportunity to do so in accordance with this bylaw.

4.3 The Chair has the same rights and privileges as any other Member except for when they 
intend to move a motion on a matter. When the Chair wishes to move a motion on a 
matter, they must:

4.3.1 vacate the position of Chair and request that the Vice-Chair, or an Acting 
Chair if required, assume the position of Chair for the duration of that 
matter; and

4.4.2 reassume the position of Chair when consideration of the matter has 
concluded.

4.4. When the Chair is absent from a meeting or unable to perform the duties of the 
position, the Vice-Chair presides over the meeting. The Vice-Chair has the same 
powers and responsibilities as the Chair under this bylaw when presiding over 
meetings

SECTION 5: QUORUM

5.1 If a Member is unable to attend a meeting, that Member must advise the Chair and the 
Chief Administrative Officer of their absence and the reasons for their absence as soon 
as possible after they are aware that they will be unable to attend. 

5.2 Quorum for Council is a majority of Members and quorum for Council Committees is a 
majority of Members of the Council Committee, unless specified otherwise by this or 
any other bylaw, or the Act.

5.3 If quorum is not present within 30 minutes following the scheduled start time of a 
meeting, the Clerk shall record the names of the Members present and Council shall 
stand adjourned until the next meeting unless a special meeting is called before or after 
the next regular meeting to deal with business of the adjourned meeting. 

Lost Quorum
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5.4 Whenever a vote on a motion before Council cannot be taken because of a loss of 
quorum, the loss of quorum resulting from:

5.4.1 The declaration of a Pecuniary Interest or conflict of interest; or

5.4.2 a Member not being present for all or part of a public hearing;

Then the motion shall be the first order of business to be proceeded with a disposed of 
at the next Council or Closed Session under that particular order of business. 

5.5 If a quorum is lost for any reason other than those in section 5.3, the meeting will be 
deemed to be adjourned.

SECTION 6: SCHEDULING MEETINGS

Scheduling Regular Council Meetings

6.1 At its annual organizational meeting, Council schedules regular Council Meetings for the 
following year as required, except for the Subdivision and Development
Appeal Board and Assessment Review Boards.

6.1.1 If a regular meeting falls on a statutory holiday, the Meeting will take place 
on the next business day or unless otherwise specified by council. 

6.2 Council may from time-to-time schedule additional regular Council meetings by 
resolution.

6.3 All Members must be present when scheduling regular Council meetings pursuant to
Section 193(1) of the Act.

6.4 Regular meetings of Council shall adjourn not later than 11:00 p.m. Upon a majority vote 
of council, the meeting may be extended in half hour increments but no later than 12 
a.m. (midnight).
 

6.5 At the discretion of Council, Council may take a summer recess during the months of 
July and August.

Scheduling Special Council 

6.6 Special Council meetings may be called by the Mayor in accordance with section 194 of 
the Act.

Notice of Council 
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6.7 Notice of regular Council meetings, as well as organizational and Inaugural Meetings of 
Council, is provided in accordance with the Act and the Public Notification bylaw.

6.7.1 If time permits, notice is provided for at least two consecutive weeks prior to 
a Meeting. If time does not permit, notice is provided for as much time as 
possible prior to the meeting.

6.8 Notice of special Council Meetings is provided in accordance with the Act and the Public 
Notification bylaw.

6.8.1 If time permits, notice is provided for two consecutive weeks prior to a 
special Meeting. If time does not permit, notice is provided for as much time 
as possible prior to the special meeting

Rescheduling and Cancelling Council 

6.9 Council may change the date, time, or place of a Meeting by resolution or with the 
written consent of a majority of Members. Notice of the change is provided in 
accordance with section 193(3) of the Act.

6.10 Council meetings may be cancelled:

6.10.1 By resolution passed at a meeting prior to the meeting to be cancelled with 
not less than 24 hours’ notice of the cancellation. 

6.10.2 Notice of the cancellation is provided in accordance with the Public 
Notification Bylaw; or 

6.10.3 With the written consent of a majority of Members with not less than 24 
hours’ notice of the cancellation. Notice of the cancellation is provided in 
accordance with the Public Notification Bylaw.
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SECTION 7: COUNCIL MEETINGS

Inaugural Meetings of Council 

7.1 Council must hold its inaugural meeting no later than two weeks after the third Monday 
in October following the General Election as set out in the Act. 

7.2 During the Inaugural Meeting:

7.2.1 The Chief Administrative Officer calls the meeting to order and presides over 
the oaths of office for the Mayor.

7.2.2 Once appointed, the Mayor presides over the oath of office for the 
remaining Members of Council.

7.2.3 The Deputy Mayor appointment will be determined by Council as a whole.

7.2.4 The Mayor then presides over the appointment of the Deputy Mayor and 
their oath of office.

7.2.5 The Mayor then presides over the remainder of the Inaugural Meeting.

7.2.6 Council must establish the seating arrangement of Council.  The Mayor shall 
occupy the seat at the centre of the Council table and;

7.2.7 All other matters required by section 7.4 must be dealt with.

7.3 In the event of a By-Election, the newly elected Member(s) will be sworn in at the next 
scheduled regular Council Meeting as determined at the previous year’s Annual 
Organizational Meeting, following the By-Election. 

Organizational Meetings 

7.4 Council holds an annual organizational Meeting pursuant to section 192 (1) of the Act.

7.5 At the Organizational meeting, Council must: 

7.5.1 Conduct other business as identified within the agenda on the 
Organizational meeting including but not limited to:

i. Council Strategic Priorities as updated.

ii. Setting the time, dates and location for regular Meetings

iii. Confirmation of the location of the municipal office

iv. Administration/Chief Administrative Officer Update

v. Board and Committee Appointments. 

vi. Review of the Council Code of Conduct 
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vii. Review of the Council Procedural Bylaw (if the first organizational 
meeting of the Council term)

viii. Review of Council policies (i.e., Council Remuneration, travel, Council use 
of Municipal Assets, External Communications policy, etc.)

SECTION 8: RECORDING AND LIVESTREAMING MEETINGS

8.1 Council Meetings are recorded and livestreamed to the public with the exception of 
Closed Sessions.

8.2 If there are technical difficulties while livestreaming that are unable to be resolved, the 
Chair advises those present at the meeting that the livestream is not available. Notice of 
the technical difficulties will be provided to the public on the Town’s public website.

8.2.1 The meeting may continue without a livestream provided that the meeting 
can still be recorded by other means and the recording can be made 
available on Town’s public website after the meeting is adjourned.

8.3 The use of audio/video recording devices or photographs by the public or the media 
during a Meeting is prohibited unless authorization is provided by the Chair and Chief
Administrative Officer.

8.4 Meeting recordings will be retained and provided in accordance with the Town’s bylaws, 
policies, and procedures. Meeting recordings will only be transcribed by the Town if 
required in connection with any litigation, audit, or investigation

SECTION 9:  ELECTRONIC PARTICIPATION IN MEETINGS

9.1 Members are expected to participate in Meetings in-person unless there is a clear need 
to participate electronically. Members may participate in an in-person meeting 
electronically in accordance with this bylaw. 

9.2 Council and/or the Chief Administrative Officer may attend a Council meeting by means 
of electronic or telephonic communication which may include video conference and 
telephone conference, including Microsoft Teams.

9.3 The Chair cannot electronically preside over in-person Meetings and must vacate the 
position for that Meeting if they wish to participate electronically. 

9.4 Any Member, except for the Member presiding over the meeting, may participate in a 
meeting electronically, for the following reasons:
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9.4.1 The Member is in a location outside the Town for any reason.

9.4.2 The Member is unable to attend in-person due to personal, medical or 
family reasons.

So long as they participate in a location that is free of distractions, secure, and 
appropriate for participation in the meeting. 

9.5 Electronic Participate can only be held if there is Quorum for other in-person Members 
present in Council Chambers to ensure the Meeting can continue should remote access 
to the Meeting fail.

9.6 Electronic Participation cannot exceed a maximum of six (6) meetings per year for each 
Member. 

9.7 The Chair has the authority to end a Member’s electronic participation in a meeting if, in 
their determination, it is disruptive to the meeting, or the location of the Member is not 
secure or appropriate.

9.8 Members must notify the Mayor and Chief Administration Officer as soon as they are 
aware of their need to participate in a Meeting electronically. 

9.9 Upon receipt of a Electronic Participation request, the Clerk will provide the Member 
with instructions for joining the Meeting which will include the access link, date and 
time of the Meeting.

9.10 The Chair shall announce to those in attendance at the meeting that the Member is 
participating electronically.

9.11 Members participating in a meeting electronically must have their cameras activated 
and be visible to the other Members of the meeting to be considered present, unless 
otherwise permitted by the Chair. Unless otherwise permitted by the Chair, Members 
will be considered absent from the meeting if their cameras are not activated or if they 
are not visible during the meeting. 

9.12 The Member shall make every effort to reconnect via the remote access link provided, 
should the connection be lost.

SECTION 10: HOLDING MEETINGS AND HEARING ELECTRONICALLY  

10.1 All meetings will be video streamed to the internet and be available through archives 
providing the equipment is functional and no technical difficulties ae experienced. The 
Town cannot guarantee that the video streamed footage will always be available. 
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10.2 Council Meetings and hearings may be held entirely electronically so long as they are 
held in accordance with section 199 of the Act and comply with the Public Notification 
Bylaw and participation requirements of the Act.

10.3 The Chair may direct those meetings or hearings be held electronically through 
Microsoft Teams if, in their determination, electronic meetings are desirable or if they 
are required during emergency, public health, or disaster events.

 10.4 When a meeting or hearing is held electronically:

10.4.1 all participants must identify themselves by name through their usernames 
on Microsoft Teams and may further identify themselves by position or 
organization if they wish.

10.4.2 Members participating in a meeting electronically must have their cameras 
activated and be visible to the other Members of the meeting to be 
considered present, unless otherwise permitted by the Chair. Unless 
otherwise permitted by the Chair, Members will be considered absent from 
the meeting if their cameras are not activated or if they are not visible 
during the meeting.

10.4.3 All materials that would otherwise be available during an in-person 
meeting or hearing will be made available through the Town’s official 
website.

10.5 The Chair must be physically present to preside over a meeting or hearing that is being 
held electronically. If the Chair wishes to participate in the meeting electronically, they 
must vacate the position for that meeting or hearing.

10.6 The Chair has the authority to end a Member’s electronic participation in an electronic
meeting or hearing if, in their determination, it is disruptive to the meeting or hearing, 
or the location of the Member is not secure or appropriate.

SECTION 11: CLOSED SESSIONS

11.1 Council may consider a matter or a portion of a matter, in Closed Session only in 
accordance with Section 197 of the Act and the applicable section of the Protection of 
Privacy Act (POPA). 

11.2 Closed Sessions may be held electronically, and Member may participate in a Closed 
Session Electronically in accordance with this bylaw.
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11.3 Closed Session Meetings will be held without the presence of public unless invited by 
the Chair or CAO upon direction from the Chair. 

11.4 All Members may participate in a Closed Session except if a Member abstains from 
participating in the matter to be considered in the Closed Session in accordance with the 
Act.

11.5 In accordance with section 197 (4) of the Act, Council must pass a Resolution to move 
into a Closed Session that specifics the matters to be considered in the Closed session 
and the applicable sections of the Protection of Privacy Act. This is to be done in the 
public portion of the Council Meeting.  The Resolution must include:

11.5.1 listing of the specific sections(s) under Part 1, Division 2 Exceptions to 
Disclosure of the FOIP Act, which provides the legislative authority to 
discuss the matters in a closed meeting.

11.5.2 the time of day the resolution is being made and

11.5.3 the attendees who will remain in the Closed session

11.6 The Chair of a meeting presides over any Closed Sessions held at that meeting and 
ensures that only those matters included in the resolution to move into Closed Session 
are considered during the Closed Session.

11.7 Council or a committee cannot pass resolutions during a Closed Session except for a
resolution to move back into open session pursuant to section 197(3) of the Municipal
Government Act. All decisions arising from a Closed Session must be made by resolution 
passed in open session.

11.8 Those attending a Closed Session must not record, take notes, or otherwise document 
the proceedings of the Closed Session except for the Chief Administrative Officer for the 
purpose of recording meeting minutes.

11.9 All proceedings, discussion, opinions, advice, and materials provided in Closed Sessions 
are confidential and must remain in confidence indefinitely by those attending the 
Closed Session unless their release is directed by Council or the committee.

11.10 Before considering motions following a Closed Session, the Chair of the meeting will 
provide reasonable notice to the public that the meeting is back in open session and will 
allow sufficient time for the public to return to the meeting in accordance with section 
197(5) of the Act.
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SECTION 12: MEETING AGENDAS
Preparation of Agenda 

12.1 Unless otherwise specified in this Bylaw, the order of business for a regular meeting of 
Council shall be contained within the agenda for the meeting.

12.2 Agenda items initiated by Members of Council, to be included in the agenda are 
submitted through the Chief Administrative Officer. The Chief Administrative Officer 
shall assign the responsibility to the appropriate department to ensure the item is 
included in the agenda with the required background information. 

12.3  All submissions for agenda items are received by the Clerk by noon Tuesday two weeks 
prior to the scheduled Meeting.

12.4 Council meeting agendas are established by the Chief Administrative Officer and 
approved by the Mayor prior to them being published to Council, and the Mayor may 
reschedule agenda items to maximize the efficiency and effectiveness of the meeting.

12.4.1 The Deputy Mayor approves the agendas and reschedules any agenda 
items if the Mayor is absent or unable to do.

12.5 The Clerk shall prepare the agenda together with copies of all reports and 
communications to be dealt with at each regular Council meeting.

Agenda Delivery

12.6 After agenda approval by the Mayor or Deputy Mayor, the Clerk will prepare the agenda 
together with copies of all reports and communications to be dealt with at each regular 
Council Meeting with copies provide to: 

12.6.1 Members of Council 

12.6.2 Chief Administrative Officer

12.6.3 Published on the Town website

no later than 4:00 p.m. the Thursday prior to the regular Council meeting.

Order of Business

12.7 The order of business for a Meeting shall be as follows:

• Call to order
• Approval of agenda for current meeting
• Adoption previous meeting(s) minutes
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• Public Hearing
• Subdivision 
• Delegation(s) 
• Business Arising from Past Minutes 
• Bylaws/Policies 
• Action & Decisions 
• Financial 
• Notice of Motions
• Council Business
• Administrative Update & Outstanding Items List
• Correspondence (Informational Items) 
• Closed Session
• Public Question Period (PLEASE NOTE: Residents must now pre-register their 

question. Please refer to section 21)
• Adjourn 

12.8 If there is no item for the Agenda section listed above, then that section shall not be listed 
on the Agenda. 

12.9 When a change in the order of business is desired at a meeting, Council may do so by 
resolution but shall not delete any portion of the business that has been set out in the 
Council agenda without a unanimous vote of the majority of Council. 

Addendums to the Agenda

12.10 The Chief Administrative Officer may prepare and publish addendums to Council 
meeting agendas with approval by the Chair. Agenda addendums may include the 
following:

12.10.1 supplementary reports and materials.

12.10.2 revised or corrected reports and materials.

12.10.3 reports and materials for emergent business items.

12.10.4 additional public submissions or public submissions not included in the 
agenda

12.10.5 anything else that, in the determination of the Chief Administrative 
Officer, is required for consideration of business at the meeting.

12.11 The Clerk publishes Council agenda addendums to Council and on Town’s official 
website no later than two business days prior to the meeting.
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Updates and Adoption of an Agenda

12.12 Meeting agendas must be adopted by resolution prior to consideration of any business 
at a Council or committee meeting. When an agenda is adopted, the adoption includes 
any addendums to the agenda published by the Clerk.

12.13  After an agenda has been published to Council or a committee, Council or the 
committee may only add or remove items from an agenda by resolution. Updates to an 
agenda should be considered prior to the adoption of the agenda at the meeting.

12.13.1 Despite this bylaw, Council or a committee may only add or remove items 
from a special meeting agenda by resolution passed by a majority of 
Members and only if the entire Council or committee is present at the 
special meeting pursuant to section 194 (5) of the Act.

12.14 After an agenda has been adopted by Council or a committee, Council or the committee 
may only add or remove items from the agenda by resolution passed unanimously by all 
Members present at the meeting.

Emergent Business

12.15 Only emergent business items may be added to a Council or committee meeting agenda 
after the agenda has been published to Council or the committee. Emergent business 
items are matters that were not included on a meeting agenda but due to urgency, time 
constraints, or unusual circumstances must be considered at the meeting.

12.16 The Chief Administrative Officer or a member may propose that an emergent business 
item be added to a meeting agenda. Emergent business items must be added to an 
agenda by resolution.

12.16.1 When Administration proposes an emergent business item, the Chief 
Administrative Officer provides reasons why the item should be 
considered as emergent business at the meeting.

12.16.2 When a Member proposes an emergent business item, the Member 
provides reasons why the item should be considered as emergent 
business at the meeting.

12.17 When considering whether to add an emergent business item to the agenda, Council or 
the committee should consider, but is not bound or limited to considering, the 
following:

12.17.1 The reasons provided by the Chief Administrative Officer or Member.
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12.17.2 Whether the matter could be considered at a future meeting.

12.17.3 Whether enough information is available to properly consider the matter.

12.17.4 Whether the matter requires prior advertisement or notification in 
accordance with this bylaw, the Act, or other governing legislation.

SECTION 13: CONDUCT AT MEETINGS 

Member Conduct at Meetings

13.1 When in attendance at a Council or committee meeting, Members must maintain order 
and decorum during the meeting. Members must:

13.1.1 Speak and listen respectfully to all those participating or attending the 
meeting.

13.1.2 Be acknowledged by the Chair prior to speaking.

13.1.3 Use parliamentary language whenever possible.

13.1.4 Respect the rules and proceedings of Council or the committee.

13.1.5 Refrain from side conversations with each other when another person is 
speaking.

13.1.6 Respect the decisions of the Chair and of Council or committee, respect 
the submissions made by the public, and respect the advice provided by 
Administration.

13.2 If a Member continues to breach the rules in this bylaw, the Chair may request that 
another member move a motion to remove the unruly Member from either the balance 
of the meeting or until such a time provided in the motion so long as that time does not 
extend beyond the balance of the meeting. If the motion passes, the member must 
leave the meeting.

13.3 If the Chair continues to fail to adhere to the rules of this bylaw, a Member may move a
motion to remove the unruly Chair from either the balance of the meeting or until such 
a time provided in the motion so long as that time does not extend beyond the balance 
of the meeting. If the motion passes, the Chair must leave the meeting.

13.4 If the Chair or a member has been directed to leave the meeting in accordance with this
bylaw, the Chair or member may provide an explanation and apology for their 
behaviour. If the remaining members find the statement satisfactory, the Members may 
by resolution allow the offending Member to remain or return to the meeting.
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Public Conduct at Meetings

13.5 When in attendance at a Council or committee meeting, the public must maintain order,
decorum, and quiet for the duration of the meeting. The public must not:

13.5.1 Approach or address, or attempt to approach or address, Council or the 
committee without prior permission being granted.

13.5.2 Otherwise disturb or interrupt the proceedings of Council or the 
committee.

13.6 The Chair may direct  that a person be expelled from a meeting for disturbing or 
interrupting the proceeds of a meeting, or for otherwise acting improperly during the 
meeting in accordance with section 198 of the Act.

13.7 Public attendees of Council and Council Committee meetings shall not be permitted to 
electronically record the meeting.  A recording made of a Council or Council Committee 
Meeting is a record of the Municipality, and its collection, use disclosure, retention and 
destruction shall be governed by the provisions of the FOIPPA.

SECTION 14: DELEGATIONS AND PUBLIC REQUESTS TO ADDRESS COUNCIL

14.1 Members of the public wishing to address Council or a committee, either with a verbal
presentation or with a written submission, for an agenda item that is not a public 
hearing must complete the delegation presentation to Council request form as outlined 
within Schedule A and submit the completed form to Clerk. 

14.2 The Chief Administrative Officer will review the request in consultation with any 
impacted department(s) and may:

14.2.1 Undertake an administrative review and provide a written response to 
the individual or group to satisfy the request for an appointment with 
Council. 

14.2.2 Advise Council, or the committee of the request and the reasons 
provided by the requestor and add the appointment to the next regular 
Council meeting agenda, subject to the Mayors approval.

14.2.3 Add the appointment to a future Council meeting agenda if:

a. Requested by the individual or group making the request; or

b. If Administration requires more time to properly investigate and 
report on the matter.

14.3 Delegation participants will have a maximum of 10 minutes to present unless an 
extension is granted by the Chair.  Council may ask clarifying questions. 



Town of Crossfield
Bylaw 2025-16

Council Procedure Bylaw

Page 19 of 39

14.4 In questioning Delegates at the Council meeting, Members will only ask those questions 
which are relevant to the subject to the appointment and will avoid repetition of 
questions. 

14.5 Delegates will speak only on their presentation topic and may only address Council once 
on a particular topic in a 12-month period. 

SECTION 15: MINUTES

15.1 Minutes of all Council meetings shall contain:

15.1.1 The full corporate name
15.1.2 The type Council meeting – Regular, Special or Organizational 
15.1.3 The date, hour and place of Council meeting
15.1.4 The name of all Council members in attendance and absent.
15.1.5 The name of the chairperson
15.1.6 The names of the attending Chief Administrative Officer, Clerk, 

Administration, including each person’s title.
15.1.7 An item that corresponds with every item on the agenda for that 

meeting
15.1.8 Resolutions/motions 
15.1.9 The name of any Member leaving or joining the meeting shall be 

recorded along with the time the Member left of joined the meeting
15.1.10 Signature of the Chairperson and Chief Administrative Officer

15.2 Minutes be recorded in the English language, without note or comment, as specified in 
the Act.

15.3 The Clerk shall ensure minutes of a Council meeting are prepared and that a copy is 
distributed to each Member for the next meeting.

15.4 The Chair shall present the minutes to Council with a request for a motion to adopt the 
minutes at the next regular Council meeting.

15.5 Any Member may make a motion requesting that the minutes be amended to correct 
any inaccuracy or omission; however, the Clerk should be advised of the change to the 
minutes before they are officially adopted by Council.

15.6 Only minor changes may be made to the minutes to correct errors in grammar, spelling 
and punctuation or to correct the omission of a word necessary to the meaning or 
continuity of a sentence.  No change shall be allowed which would alter the actual 
decision made by Council.
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15.7 Adopted minutes of Council meeting must be signed by the Chair presiding at the 
meeting, and a Chief Administrative Officer or their designated officer.

15.8 Un-adopted minutes will be posted on the Town’s official website as soon as available. 
Adopted minutes will be posted to the municipal website upon signature of signing 
authorities. 

SECTION 16: MEETING PROCEEDINGS 

16.1 All proceedings during a meeting must be directed through the Chair, including
presentations, questions, responses, and debate. The Chair, when directing the
proceedings of a meeting, should apply the rules in this bylaw in the spirit of fairness 
and to advance the business before Council or the committee.

16.2 The order of business conducted at a meeting is determined by the Chair, subject to:

16.2.1 the time of any advertised public hearings or any matters scheduled for 
a specific time.

16.2.2 a request or Point of Order raised by a Member.

16.2.3 a request raised by Administration.

16.3 No Member or participant in a meeting may speak until they are recognized by the Chair
unless they are attempting to gain the attention of the Chair, in which case they must do 
so in the least disruptive way possible.

16.4 Unless otherwise permitted by the Chair, Members may speak twice on a matter or 
motion, once to ask questions and once in debate. The Chair may allow members to 
speak more than twice on a matter or motion in the following cases:

16.4.1 the Member is seeking clarification from another Member, from 
Administration, or from a presenter.

16.4.2 the Member is responding to a question or comment made by another 
member, by Administration, or by a presenter.

16.4.3 the matter under consideration warrants, in the determination of the 
Chair, further questioning or debate.

16.4.4 to allow the mover of a motion to close debate.

16.4.5 for any other reason that the Chair, in their determination, considers 
reasonable.
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SECTION 17: ABSTENTIONS
PRECUNIARY INTERESTS AND CONFLICT OF INTEREST

Pecuniary Interests and Abstentions

17.1 When a Member is aware or reasonably believes that they have a Pecuniary Interest in a  
matter before Council or a committee, the member must disclose their Pecuniary 
Interest and abstain from participating in the matter in accordance with section 172 of 
the Act.

17.2 If the Member is attending by electronic means, the Chair will end the Members 
participation in the Meeting, while the matter is being discussed and voted upon. The 
Member will be invited to rejoin the Meeting once the matter has been discussed and 
voted upon.

17.3 Members should make their disclosures of Pecuniary Interest, including the general 
nature of the Pecuniary Interest, at the onset of the meeting at which they have a 
Pecuniary Interest, as well as at the onset of the agenda item for which they have the 
Pecuniary Interest.

17.4 The member's disclosure of Pecuniary Interest and abstention are recorded in the 
meeting minutes in accordance with section 172(5) of the Act.

Conflicts of Interest and Abstentions

17.5 When a Member is aware or reasonably believes that they have a conflict of interest or 
a perceived conflict of interest in a matter before Council or a committee, the Member 
may disclose the general nature of their conflict of interest and abstain from 
participating in the matter in accordance with section 172.1 of the Act.

17.6 If the Member is attending by electronic means, the Chair will end the Members 
participation in the Meeting, while the matter is being discussed and voted upon. The 
Member will be invited to rejoin the Meeting once the matter has been discussed and 
voted upon.

17.7 Members should make their disclosures of conflict of interest or perceived conflict of 
interest, including the general nature of the conflict of interest, at the onset of the 
meeting at which they have a conflict of interest, as well as at the onset of the agenda 
item for which they have a conflict of interest.

17.8 The member's disclosure of conflict of interest or perceived conflict of interest and 
abstention are recorded in the meeting minutes in accordance with section 172.1(3) of 
the Act.
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SECTION 18: VOTING IN COUNCIL

18.1 Every Member present at a meeting must vote on every motion put to a vote unless that 
member is permitted or required to abstain from voting on the matter in accordance 
with section 183(1) of the Act.

18.2 Members vote verbally, by raising their hand, through electronic means, or by another 
method agreed upon by the Members.

18.3 A motion is carried when a majority of Members present at the meeting vote in favour 
of the motion. 

18.4 A motion is defeated when it does not receive the required majority number of votes in 
favour or when the vote results in a tie.

18.5 After the Chair calls for a vote on a motion, no member may speak to the motion or 
move another motion until the results of the vote are declared. Members must cease 
any distractions and remain in their seats after the voting process begins and until the 
results of the vote have been declared.

18.6 No Member shall vote on a matter if they are absent from the Council chambers when 
the vote is called.
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SECTION 19: MOTIONS
Notice of Motions 

19.1 A Member who wishes to introduce a new matter for consideration at a meeting must 
do so through a Notice of Motion.

19.2 A Notice of Motion must:

19.2.1 be submitted in writing to the Chief Administrative Officer or designate 
no later than 9:00 a.m. exactly one (1) week prior to the scheduled 
Meeting; allowing sufficient time for the Notice of Motion to be 
published in the agenda;

19.2.2 include sufficient background information to inform Council discussion;

19.2.3 clearly indicate the intent of the motion so that the subject of the 
Resolution and any proposed action can be determined.

19.11 A Notice of Motion may only be made at a regular meeting of Council.

19.12 The Member who submitted the written Notice of Motion shall read it into the record.

19.6 The Member who submitted a written Notice of Motion is not required to be present 
when the Notice of Motion is first introduced, but the Motion cannot be voted upon 
unless the member who requested the motion is present or has provided written 
permission to do so.

19.7 Issues may be subject to debate prior to the formal introduction of a Motion. Council 
shall not vote on any matter unless it has been duly presented in the form of a Motion.

19.8 No action will be taken by Administration on a Notice of Motion until a Resolution has 
been passed by Council.

19.12 The Notice of Motion will be recorded in the Meeting Minutes.

Moving Motions

19.1 The Chair should, whenever possible, ensure a motion is on the floor before allowing 
debate on a matter. The Chair must not call for a vote on a motion until the Members 
and the Chief Administrative Officer are clear on how the motion reads.
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19.2 Motions may be displayed prior to the vote on the motion at the request of the Chair or 
a Member, and the Chair may request that a motion be submitted by a Member in 
writing or electronically prior to moving the motion.

19.3 A Member may move a motion regardless of whether the member intends to vote in 
support of the motion and members may vote in opposition to motions that they have 
moved.

19.4 Motions are not required to be seconded by another Member.

19.5 Minor corrections may be made to a motion after it has been moved but before the 
vote on the motion without requiring an amending motion provided that the corrections 
are limited and clerical in nature, such as correcting spelling and grammar.

19.6 Minor corrections to a motion require the unanimous consent of the Members present. 
If a minor correction does not receive unanimous consent, it may be made in the form 
of an amending motion.

19.7 Minor corrections to a motion are not recorded in the meeting minutes, and the mover 
of the original motion is still considered the mover after any minor corrections have 
been made to the motion.

Amending Motions

19.8 A Member may propose an amendment to a motion by moving an amending motion. 
The amending motion must be made after the original motion has been made and prior 
to the vote on the original motion.

19.9 Amending motions should be used to change the wording, but not the meaning, of 
motions. Amending motions are used for the purpose of adding words, removing words, 
or replacing words in the original motion. Amending motions must relate to the subject 
matter of the original motion and must not be contrary to the original motion.

19.10 Only one amending motion and only one amendment to an amending motion are 
permitted at the same time. When there are multiple amending motions at the same 
time, the amending motions are considered in reverse order of when they were moved, 
resulting in the original motion being considered last.

Recorded Votes

19.11 Before the voting process on a motion begins, a Member may request that the results of 
the vote be recorded pursuant to section 185 of the Act.
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19.12 When a vote is a recorded vote, the meeting minutes show the names of the Member 
who moved the motion, who voted in favour and in opposition to the motion, who 
abstained or were absent from the vote, and whether the motion was carried or 
defeated.

Motions to Receive for Information

19.13 A Member may move to receive a report, either written or verbal, for information for 
the purpose of acknowledging the report and ensuring its inclusion in the corporate 
record. Receiving a report for information does not endorse the conclusions of the 
report nor does a motion to receive for information adopt any of the recommendations 
or actions included in the report.

19.14 Motions to receive for information should be used in circumstances where Council or a
committee wishes to acknowledge a report under consideration when no further action 
or direction is required or desired.

19.15 Motions to receive for information are debatable and may be amended.

Motions to Recess and to Reconvene

19.16 A Member may move to recess a meeting for a specific period or until a specific time. If 
a meeting is recessed by resolution, it must be reconvened by resolution.

19.17 The Chair may recess a meeting for a specific period or until a specific time. If a meeting 
is recessed by the Chair, it may be reconvened by the Chair or by resolution.

19.18 Motions to recess or to reconvene are not debatable and cannot be amended.

Motions to Adjourn

19.19 A Member may move to adjourn a meeting at any time during the meeting unless the 
meeting is in Closed Session, or another motion is being considered.

19.20 If a meeting is adjourned before all the business included on the meeting agenda has 
concluded, the remaining business will be included on the agenda for the next available 
meeting or on the agenda of a special meeting.

19.21 Motions to adjourn are not debatable and cannot be amended.
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Motion to Table (Postpone)

19.22 A Member may move to table (postpone) a matter or motion, and all amendments to a 
motion, with the intention of bringing the matter or motion back for consideration at a 
different point in the same meeting or a future meeting. 

Motion to lift from the table 

19.23 A Member may move to lift a matter or motion from the table to bring back a motion or 
matter that was tabled so Council can then consider the matter or motion. 

19.24 A matter or motion that has been tabled is brought back exactly as it was when it was 
laid on the table, including any pending amendments to a motion.

19.25 If the matter or motion was tabled to a different point in the same meeting or tabled 
with no set return date or conditions identified, the motion or matter must be lifted 
from the table by resolution before Council considers it.

19.25.1 If a motion to lift from the table is defeated, the matter or motion 
remains on the table until a motion to lift it from the table is passed.

19.26 If the matter or motion was tabled to a specific meeting or with a set return date or 
conditions identified, it is added to the meeting agenda without requiring a motion to 
lift from the table. 

19.27 A matter or motion may be lifted from the table earlier than the time identified in the 
tabling motion if that the matter or motion is included on a meeting agenda. 

19.28 Motions to lift from the table are debatable but cannot be amended.

SECTION 20: RECONSIDERING AND RESCINDING A MOTION 

20.1 A Member may propose to rescind a motion passed at a previous meeting by moving a
motion to rescind the original motion at a different meeting than the meeting at which 
the vote on the original motion took place.

20.1.1 The Member moving a motion to rescind must have voted on the 
prevailing side of the original motion, except in the case of a motion 
defeated on a tie, in which case any Member who voted for the original 
motion may move the motion to rescind.
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20.2 A motion to rescind should be used when a motion is passed at a meeting and a 
Member wishes to rescind the motion at a different meeting. If a motion is rescinded, 
the original motion is deemed null and void, but it does not undo any actions that have 
been taken since the original motion was passed.

20.3 When a Member wishes to amend the wording of a motion passed at a previous 
meeting, the Member should first move to rescind the original motion before 
proceeding to move an amended version of the original motion.

20.4 Motions to rescind are debatable, cannot be amended, and cannot be reconsidered or
rescinded.

20.5 Where Council has passed a motion which creates a contractual liability or obligation, 
Council shall not reconsider, alter, vary, revoke, rescind or replace the motion except to 
the extent that it does not attempt to avoid or interfere with the original liability or 
obligation.

20.6 All votes on motions to reconsider or rescind shall be recorded.

SECTION 21: PUBLIC QUESTION PERIOD

21.1 Public Question Period is limited to a maximum of five (5) minutes per person and the 
total allowable time for Public Question Period is restricted to thirty (30) minutes per 
meeting.

21.2 Members of the public interested in participating in the Public Question Period must 
complete the registration process as follows:

Registration Process:

21.2.1 submit an email to the Town Clerk (Legislative Services) at admin@crossfieldalberta.com 
by noon at least 5 business days prior to the Council meeting agenda they wish the 
question to appear on.  The email requires the provision of their name, contact 
information, topic and the outline and purpose of any questions to be asked.

21.2.2 Administration will review the question and either:

a. List the question as an item of Correspondence on the agenda to 
read into the record at the following Council meeting if the question 
is within municipal jurisdiction; or

mailto:admin@crossfieldalberta.com
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b. Not list the question as an item of Correspondence on the agenda 
and respond directly to the individual or group if the question is 
outside municipal jurisdiction.

21.2.3 Once a question has been read into the record as an item of 
Correspondence at a Council meeting, the individual or group will be 
invited to attend the next Council meeting where the question will be 
addressed by Administration.

21.3 The process of individuals and groups who have been invited to a Council meeting to 
have their question addressed is as follows:

21.3.1 The mayor will invite the presented to state their name and municipal 
address and to ask their question on the topic they have submitted:

a. Council may ask questions of the presenter
b. Council may ask questions Administration 
c. Council may ask Administration to further research the topic and 

bring back nay new recommendation to Council as an agenda item 
at a future meeting.

21.4 Statements or questions must be about Member that pertain to the responsibilities of 
the Town and must be directed to Council as a whole and not individual Council 
members or members of Administration.

21.5 Statements or questions must not include attacks of Council, Administration or 
members of the public. 

Prohibited topics for the Public Question period

21.6 Speakers will not be permitted to make statements or ask questions on the following:

21.6.1 Promotion of private business(es), group(s), or individual(s)
21.6.2 Any request related to one or more of the following:
21.6.3 Matters before or previously heard by the Subdivision and Development 

Appeal Board
21.6.4 Matters before or previously heard by the Assessment Review Board
21.6.5 Matters requiring the holding of a Statutory public hearing or for which 

a public hearing has already been held.
21.6.6 Any matter pertaining to an enforcement complaint, investigation, or 

action or which is subject of legal challenge through the Court system.
21.6.7 Any topic deemed not public at the time the request is submitted, or 

which contravenes the Protection of Privacy Act.
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21.6.8 Any subject matter that is not related to Governance and within the 
jurisdiction of Council as determined by the Act.

21.6.9 Any subject matter that falls within the operational purview of the Chief 
Administrative Officer.

SECTION 22: PUBLIC HEARINGS 

Scheduling Public Hearings 

22.1 Public Hearings are held when required by the Act or when Council directs that a matter 
be considered through a public hearing.

22.2 Public Hearings must be held at regular or special Council meetings in accordance with
section 216.4(2)(b) of the Act.

22.3 When a Public Hearing is held on a proposed bylaw or resolution, the Public Hearing 
must be held before second reading of the proposed bylaw or prior to a vote on the 
proposed resolution in accordance with section 216.4(1) of the Act.

22.3.1 More than one Public Hearing may be held on a proposed bylaw or 
resolution, except for matters that consider residential development, 
either whole or in part, in accordance with section 216.4(5.1) of the Act.

22.3.2 Despite the above subsection, only one Public Hearing may be held for 
matters that consider residential developments, either whole or in part, 
in accordance with section 216.4(5.1) of the Act.

22.4 When a Member is absent from all of a Public Hearing, the Member must abstain from 
voting on the matter in accordance with section 184(1) of the Act.

22.5 When a member is absent from a portion of a Public Hearing, the Member may abstain 
from voting on the matter in accordance with section 184(2) of the Act.

Notice and Circulation of Public Hearings

22.6  Notice of Public Hearings is provided in accordance with section 606 of the Act and the 
Public Notification Bylaw for at least two consecutive weeks prior to a Public Hearing.

Withdrawing Public Hearings

22.7 After the public has been notified of a Public Hearing, but before the agenda has been
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published for the meeting at which the Public Hearing is scheduled to be held, the Public
Hearing may only be withdrawn in the following circumstances:

22.7.1 by Administration if, in its determination, the public hearing cannot or 
should not proceed as scheduled. If time permits, notice of the 
withdrawal is provided prior to the meeting at which the Public Hearing 
would have been held in accordance with section 22.6 of this bylaw; or

22.7.2 by Administration at the request of the applicant. If time permits, notice 
of the withdrawal is provided prior to the meeting at which the Public 
Hearing would have been held in accordance with section 22.6 of this 
bylaw.

22.8 After the public has been notified of a public hearing, and after the agenda has been
published for the meeting at which the Public Hearing is scheduled to be held, the 
Public Hearing may only be withdrawn in the following circumstances:

22.8.1 by resolution of Council at the request of Administration if, in its 
determination, the public hearing cannot or should not proceed as 
scheduled; or

22.8.1 by resolution of Council at the request of the applicant.

Public Hearing Submissions and Presentations

22.9 Public Hearing presentations may be made in-person in Council Chambers or 
electronically through Microsoft Teams. Instructions for how to attend and participate 
in a Public Hearing, either in-person or electronically, will be provided in the notice of 
Public Hearing.

22.10 Members of the public who wish to present in-person at a Public Hearing, whether on 
their own behalf or on behalf of a group, must register to speak at the public hearing 
prior to the advertised submission deadline by emailing Legislative Services at 
town@crossfieldalberta.com or deposited at the Town Office.

22.11 Members of the public who wish to present electronically at a public hearing, whether 
on their own behalf or on behalf of a group, must register to speak at the public 
hearing prior to the advertised submission deadline by emailing Legislative Services at 
town@crossfieldalberta.com or deposited at the Town Office.

22.12 For a submission to be included as part of a public hearing, either in an agenda or an 
agenda addendum, the submission must be received prior to the advertised 
submission deadline and must include the following:

22.12.1 the name of the person providing the submission and how they are 
affected by the subject of the public hearing, preferably with a 



Town of Crossfield
Bylaw 2025-16

Council Procedure Bylaw

Page 31 of 39

statement of whether they are in support, in opposition, or have 
concerns with the subject of the public hearing. 

22.12.2 an indication of where the person lives in proximity to the subject of the 
public hearing, preferably in the form of a municipal address or legal 
land description.

22.12.3 the names, if any, of any additional people that the submission is on 
behalf of.

22.13 Public hearing submissions received after the advertised submission deadline for both 
the agenda may still be received by a resolution of Council passed at the public 
hearing.

22.14 The Clerk distributes the submissions for public hearing received to all Council members. 

22.15 When presenting at a public hearing, each presenter must provide:

22.15.1 their name and how they are affected by the subject of the public 
hearing, preferably with a statement of whether they are in support, in 
opposition, or have concerns with the subject of the public hearing.

22.15.2 an indication of where they live in proximity to the subject of the public 
hearing, preferably in the form of a municipal address or legal land 
description.

22.15.3 the names, if any, of any additional people that they are presenting on 
behalf of.

22.16 In addition to the requirements of section 22.14 of this bylaw, when electronically 
presenting at a public hearing, presenters must:

22.16.1 identify themselves by name through their usernames on Microsoft 
Teams and may further identify themselves by position or organization if 
they wish.

22.16.2 keep their cameras and microphones deactivated before and after their 
presentation.

22.16.3 keep their cameras activated for the duration of their presentation, 
unless otherwise permitted by the Chair.

22.17 The Chief Administrative Officer is authorized to deactivate cameras and microphones
during public hearings to avoid disruptions to the proceedings.

22.18 The Chair has the authority to end a presenter’s electronic participation in a public 
hearing if, in their opinion, it is inappropriate or disruptive to the proceedings.
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22.19 The time allowed to speak may be extended at the Chair’s discretion. 

22.20 Presentations may include supplemental materials such as photos, videos, maps, and
powerpoint presentations without requiring a resolution of Council. Presenters should 
provide a copy of their supplemental presentation materials to the Clerk by 9 a.m. on 
the day of the public hearing for distribute to Council at the public hearing.

22.21 All presentation materials provided at a public hearing will be collected by the Town of 
Crossfield to retain with the meeting minutes and will be provided to the public upon 
request without requiring an access to information request under the Protection of 
Privacy Act.

Group Public Hearing Presentations and Submissions

22.22 A group may present in-person, present electronically, or provide a submission for a 
public hearing if the group is comprised of three or more persons who claim to be 
affected by the subject matter of the public hearing, and they have agreed to put 
forward common interests or concerns.

22.22.1 If a group wishes to provide an in-person or electronic presentation at a 
public hearing, the group must designate one individual as its 
spokesperson to be solely responsible for presenting on behalf of the 
group.

22.22.2 If a person is part of a group that wishes to present or provide a 
submission for a public hearing, that person cannot also present or 
provide a submission as an individual for the same public hearing.

22.23 All the same requirements that apply to a presentation or submission by an individual 
under this bylaw also apply to a presentation or submission by a group.

Public Hearing Procedures

22.24 Public hearings are generally conducted in the following sequence for planning and
development matters, but may follow a different sequence depending on the subject of 
the public hearing:

22.24.1 the Chair calls for a motion to open the public hearing. The public 
hearing will begin only after a motion has passed to open the public 
hearing.

22.24.2 the Chair informs those in attendance of the general procedures to be 
followed during the public hearing.
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22.24.3 Staff Report from Administration: the Chair calls for a presentation by 
Administration to introduce the proposed bylaw, resolution, or other 
matter that is subject of the public hearing.

a. the Chair allows questions of clarification from Members to 
Administration during this portion of the public hearing.

22.24.4 Presentation from the Applicant (if applicable): After the Administration 
report has been read, the Chair calls upon the applicant to provide their 
presentation. 

a. the Chair allows questions of clarification from Members to the 
Applicant during this portion of the public hearing.

b. The applicant with an applicant before Council at a public hearing 
is permitted to a maximum of 10 minutes to speak. 

22.24.5 Submissions from the Public in Favour: Following the applicant’s 
presentation, the Chair calls three (3) times for presentation from the 
public in support of the proposed bylaw, resolution or other thing subject 
to the public hearing.   

a. presentations in support begin with in-person presenters followed 
by electronic presenters.

b. questions of clarification from Members to presenters in support are 
only permitted by the Chair during this portion of the public hearing.

c. Presentations by the public at a public hearing are limited to five 
minutes for an individual or 10 minutes for a group of 3 or more 
people.

22.24.6 Submissions from the Public in Opposition: Following the those who spoke 
in favour, the Chair calls three (3) times for presentations from the public 
of the proposed bylaw, resolution or other thing subject to the public 
hearing.

a. presentations in support begin with in-person presenters followed 
by electronic presenters.

b. questions of clarification from Members to presenters in support are 
only permitted by the Chair during this portion of the public hearing.

c. Presentations by the public at a public hearing are limited to five 
minutes for an individual or 10 minutes for a group of 3 or more 
people.
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22.24.7 Applicant Rebuttal Submissions: Following presentations from the public, 
the Chair calls for the applicant to provide a rebuttal to any opposition or 
concerns with their application raised during the public hearing. 

a. The rebuttal by the applicant is limited to a maximum of 10 minutes 
unless Council passes a Resolution to extend the presentation time 
limit.  

b. The Chair allows questions of clarification from Members to the 
applicant and to Administration during this portion of the public 
hearing only regarding information provided by the applicant during 
the rebuttal.

22.24.8 Closing and Summary Submissions form Administration: Following the 
rebuttal from the applicant, the Chair allows for any final questions from 
Members to Administration. The Chair confirms with Administration if 
there are any further submissions that have been received and not 
provided to Council or spoken to during the Public Hearing.

22.24.9 Declare the Public Hearing Closed: Unless adjourned to another day, the 
Chair then closes the Public Hearing once final comments and council 
questions have been completed and notes the time that the public 
hearing is closed.

22.25 A Public Hearing must be closed:

22.25.1 Before second reading of the bylaw, or

22.25.2 Before Council votes on the resolution.

22.26 After the close of the Public Hearing, council may debate the proposed bylaw or 
resolution and may:

22.26.1 Pass the bylaw or resolution, or

22.26.2 Make any amendment to the bylaw or resolution it considers necessary 
and proceed to pass it without further advertisement or hearing or,

22.26.3 Defeat the bylaw or resolution.

SECTION 23: BYLAWS

23.1 Every proposed bylaw must have three distinct and separate readings to be passed in
accordance with 187(1) of the Act.
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23.2 Proposed bylaws must not have more than two readings at the same meeting unless the 
Members present, provide unanimous permission to consider third reading of the bylaw 
at the same meeting in accordance with section 187(4) of Act.

23.3 Any bylaw that fails to receive unanimous permission to consider third reading when
required by section 187(4) of the Act will be included on the agenda for the next 
available regular Council meeting, or on the agenda of a special Council meeting, for 
consideration of third reading.

23.4 Council must be provided or have had the opportunity to review a copy of a proposed 
bylaw before considering a motion to provide the proposed bylaw with first reading in 
accordance with section 187(2) of the Act. 

23.5 If a proposed bylaw fails to receive first reading, it is considered defeated. If a bylaw fails 
to receive second or third reading, it is also considered defeated and all previous 
readings of the bylaw are rescinded in accordance with section 188 of the Act.

23.6 All amendments to a proposed bylaw must be made by resolution and must be made 
prior to consideration of third reading of the proposed bylaw. Council must be provided 
the opportunity to review the full text of the amendment before a vote is called on the 
amendment to the proposed bylaw.

23.7 Council must be provided or have had the opportunity to review a copy of a proposed 
bylaw before considering a motion to provide the proposed bylaw with third reading, 
including any amendments that have been made to the proposed bylaw, in accordance 
with section 187(3) of the Act.

23.8 Once a bylaw receives third reading and the final version of the bylaw is available for 
signing, the Reeve and Chief Administrative Officer must sign the bylaw in accordance 
with section 213(3) of the Act.

23.9 Once a bylaw has received third reading and has been signed by the Reeve and Chief
Administrative Officer, it may only be amended or repealed by bylaw and through the 
same process that was used to pass the original bylaw in accordance with section 191 of 
the Act.

SECTION 24: SIGNING AUTHORITY

24.1 All of Council has been designated to have signing authority with all cheques and bylaws 
countersigned by the and the Chief Administrative Officer or the designated officer as 
outlined within the designated officer’s bylaw. Any additional signing authority for 
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agreements, municipal documents, contracts or other negotiable instrument will be 
delegated to the Chief Administrative Officer or by resolution of Council.

SECTION 25: SEVERABILITY

25.1 Each provision of this bylaw is independent of all other provisions. If any provision of 
this bylaw is declared invalid for any reason by a court of competent jurisdiction, all 
other provisions of this bylaw will remain valid and enforceable.

25.2 If a matter of procedure arises that is not specially covered in this bylaw, the matter will 
be decided by use of the Act and a simple majority vote of Council.

Repeal and Effective Date

Town of Crossfield Bylaw No. 2025-12 is rescinded in its entirety.

Given first reading this __ day of December 2025

Given second reading this ___ day of December 2025

Given unanimous consent to go to third and final reading this __ day of December 2025

Given third and final reading this ___ day of December 2025.

Mayor Kim Harris      

Chief Administrative Officer 
Kinza Barney
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Schedule A

Application Form - Delegation/Public Presentation to Council
Please complete the entire request form and submit your request to the Town of Crossfield at admin@crossfieldalberta.com. You 
will be contacted upon receipt of your request to schedule your presentation, as well as to address any outstanding matters. 
Contact admin@crossfieldalberta.com or (403) 946-5565 ext.231 should you have any questions.

CONTACT INFORMATION

Name: Organization:

Address:

Phone: Email:

Name and Position of Designated Presenter(s):

Email of Designated Presenter(s):

PURPOSE & NATURE OF YOUR REQUEST
Requests made for the purpose of promoting commercial products or services, repeat requests, or requests 
outside of the governance authority of Council will not be accepted. Requests may also be referred to 
Administration as appropriate.
Please provide details of the topic you wish to present. If your request is for a specific action/decision from Council, indicate this 
clearly. Note that Council does not generally take any action during the meeting in which the presentation occurs.

PRESENTATION VISUAL AIDS/SUPPLEMENTARY MATERIALS

Will your presentation include any visual aids (e.g., PowerPoint Presentation) or supplementary materials?  □ YES    □ NO
If so, please specify.

Note that all materials must be submitted to admin@crossfieldalberta.com by 4 P.M. on the Monday two weeks prior to the meeting and will form part of the 
public agenda.

MEETING DATE(S)
Regular Council Meetings take place on the 1st and 3rd Tuesday of each month at 7:00 P.M. 

Preferred Date of Appearance:

Alternate Date 1:

Alternate Date 2:

Signature: Date: ____________________

mailto:admin@crossfieldalberta.com
mailto:admin@crossfieldalberta.com
mailto:admin@crossfieldalberta.com
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DELEGATION/PUBLIC PRESENTATION PROCEDURE
Please read the following information carefully and initial each item. They are instructions regarding 
Delegation procedure and expectations that will assist you with your request and presentation. 

INITIALS

Applications must be received a minimum of two weeks before the requested meeting 
date. Applications are subject to review, and the applicant is not guaranteed their 
preferred date.
Any presentation materials, reports, or other supplementary documents must be 
received by 4 P.M.  on Monday two weeks prior to the meeting and will form part of the 
public Agenda.
Delegates will have a maximum of ten minutes to present unless an extension is granted 
by the Chair. Council may ask clarifying questions.

Debate concerning matters raised during public presentations shall take place solely at 
the discretion of Council.

Council and Committee Meetings are public in nature, and it is understood that an 
individual submitting items to Council or Administration has a reasonable expectation 
that their submission, which may include personal or business information, may be 
disclosed at a public Council Meeting and/or Committee Meeting and as part of the 
Council Agenda Package on the Town of Crossfield website.

WHAT TO EXPECT DURING THE MEETING

Delegations may attend meetings in person at the Town of Crossfield Community Center (900 
Mountain Ave. Crossfield, AB, T0M 0S0) or virtually via Microsoft Teams platform. For virtual 
delegates, a meeting access link will be circulated in advance to the email address provided on your 
application.

Please ensure you arrive/sign-in 15 minutes prior to the start of the meeting. Delegations are 
typically the first or second item on the Agenda, following the adoption of previous minutes.

When addressing a member of Council during the meeting, comments should be directed through 
the Chair to the Member in question.

All Council/Committee meetings are livestreamed. This means they are video, and audio recorded and 
available online.
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Schedule B

NOTICE OF MOTION
Submitted in accordance with Procedural Bylaw 2025-16

Meeting Date: Click or tap to enter a date.

Originated By: Name of Council Member(s)

Title: Title of Notice of Motion

WHEREAS  Click or tap here to explain the purpose of the Notice of Motion. 

AND WHEREAS Tap here to enter to continue to explain the purpose of the Notice

AND WHEREAS Tap here to enter to continue to explain the purpose of the Notice

Choose an item. Tap here to enter to continue to explain the purpose of the Notice

Choose an item. Tap here to enter to continue to explain the purpose of the Notice

Choose an item. Tap here to enter to continue to explain the purpose of the Notice

Choose an item. Tap here to enter to continue to explain the purpose of the Notice

Choose an item. Tap here to enter to continue to explain the purpose of the Notice

THEREFORE BE IT RESOLVED THAT

Tap here to enter the proposed action - Motion



January 2025 
 

Report to Council 
 

Meeting Date:  2025-12-16 

Meeting Type: Council Meeting 

Prepared By: Nicole Vandenberghe, FCSS & Community Development Coordinator 

Presented By:  Nicole Vandenberghe, FCSS & Community Development Coordinator 

Subject:  2026 Town of Crossfield External FCSS Funding Allocation Recommendations 

Department: Community Services 

 

REPORT PURPOSE: 

Town Council acts as the FCSS board for the Town of Crossfield. 

The Town of Crossfield FCSS department is asking Council to approve the 2026 External Funding 
Allocations for the external groups who have applied for 2026 FCSS Funding.   

 

 
RECOMMENDATION: 

THAT Council approves the 2026 External Funding Allocations as recommended by the FCSS and 
Community Development Coordinator as presented. 

 

 
BACKGROUND: 

Family and Community Support Services (FCSS) is a unique partnership built on a shared commitment to 
prevention with 80% of the funding coming from the Government of Alberta and a minimum funding 
match of 20% from Municipalities and Metis Settlements in Alberta. FCSS receives its mandate from the 
Family and Community Support Services Act (provides legal authority and funding structure), the Family 
and Community Support Services Regulation (outlines operational rules and expectations), and the 
Accountability Framework (measures impact and ensures alignment). FCSS develops locally driven 
preventative social initiatives, to enhance the well-being of individuals, families, and communities. 

Prevention is a proactive process that strengthens the protective factors of individuals, families, and 
communities to promote well-being, reduce vulnerabilities, enhance quality of life and empowers them 
to meet the challenges of life. 

There are three types of prevention, FCSS provides services for Primary and Secondary Prevention, we 
do not provide services for Tertiary Prevention: 
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1. Primary Prevention: Addresses root causes of social issues with focus on the general population 
or a specific population. Promotes protective factors in the physical and social environment 
(including social relationships). Can include awareness programs, enhancing connections among 
community organizations and promoting community volunteerism. 

2. Secondary Prevention: Addresses issues at an early stage for specific groups or at-risk 
populations. Strengthens the capacity of individuals and communities to prevent or reduce risk 
factors and build resilience. Can include connecting those in need with appropriate resources 
and skill development. 

3. Tertiary Prevention: This is out of the FCSS Scope, but this prevention addresses immediate 
needs with intent to prevent long-term impacts. Supports individuals or groups already affected 
by social issues by providing direct services (direct assistance such as food, clothing, and shelter). 

In FCSS, there are five (5) current Provincial Prevention Priorities, which are: 

1. Homelessness and Housing Insecurity 
2. Mental Health and Addictions 
3. Employment 
4. Family and Sexual Violence, and 
5. Aging Well in Community 

There are also six (6) key provincial prevention strategies, which are the things FCSS programs can do to 
enhance protective factors. And these are: 

1. Promote and encourage active engagement in the community. 
2. Foster a sense of belonging. 
3. Promote social inclusion. 
4. Develop and maintain healthy relationships. 
5. Enhance access to social supports, and 
6. Develop and strengthen skills that build resilience. 

Municipalities can offer two different types of delivery with their FCSS program, opting to either do one 
or the other, or a mix of both: 

1. Direct Service Delivery (Internal): Services are provided directly by the FCSS program or its staff. 
2. Indirect Service Delivery (External): Services that are delivered by organizations funded through 

FCSS grants (“FCSS Funded Agencies”). These partners carry out programming or supports on 
behalf of FCSS but are not FCSS staff themselves. 

The Town of Crossfield offers both internal and external FCSS delivery and I am here this evening to 
discuss the external funded agencies. 

In 2026, the Town of Crossfield will be entering our first year of our next three-year Family and 
Community Support Services funding agreement through the provincial government. The Town of 
Crossfield will be receiving a total of $75,540.00 in 2026 from Family and Community Support Services 
and the Town is required to contribute a minimum of $18,885.00 in 2026. The Town of Crossfield will be 
allocating a maximum of $49,975.00 to external funders for 2026. We had a total of five (5) groups 
seeking funding for eight (8) different programs, for a total ask of $50,825.00. Administration is 
recommending external funding in the amount of $49,975.00. 
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Included in the attached 2026 Family and Community Support Services Recommended External Funding 
Report is the breakdown of the five (5) groups and eight (8) programs, what we funded them in 2025 (if 
applicable), their requested 2026 funding, administration’s 2026 funding recommendation, and the 
eligibility of each group’s request. 

 

 
ANALYSIS: 

Strategic Alignment 

☐ Sustainable Community Growth 
☐  Town Infrastructure 
☐ Parks, Recreation & Beautification 
☒ Social Development & Emergency Services 
☐ Communications & Public Relations 

 

 
ATTACHMENTS: 

2026 FCSS External Funding Report to Council 



Organization 
(External)

 Funded in 
2025 

 Requested 
for 2026 

 2026 
Recommendation Purpose

Allignment with Prevention 
Strategies and Provincial Prevention 

Priorities

Has Data Supporting Community Need 
(Rationale) 

Eligibility and Recommendation

Crossfield Golden 
Key Club

 N/A  $       2,500  $                 2,500 These funds are to be used for 
Senior's Programming supplies 
for their Strawberry Tea during 
Seniors Week as well as their 
weekly social coffee event that 
encourages seniors to join other 
seniors in their community to 
decrease social isolation. 

This program aligns with Provincial 
Prevention Strategy #3: Promote 
Social Inclusion and also aligns with 
Provincial Prevention Priority #5: 
Aging Well in Community.

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. lack of recreation 
activities / programs for seniors and 
isolation / loneliness.

Eligibility: The seniors programs offered by the 
Crossfield Golden Key Club are preventative in 
nature and address social needs such as promoting 
social inclusion and ensuring community members 
feel valued and included which are all eligible 
under FCSS.                                                      
Recommendation:                                                           
Recommend we fund their program.

Crossfield MomCo 
(FKA Mothers of 
Preschoolers - 
MOPS)

 $     3,600  $       5,000  $                 4,150 Fund costs associated with their 
Program, including: Volunteer 
appreciation, speakers, KidCo 
Programming, Crafts, Childcare, 
leadership materials, and online 
resources (membership)

This program aligns with Provincial 
Prevention Strategy #4: Develop and 
Maintain Healthy Relationships and 
also aligns with Provincial Prevention 
Priority #4: Family and Sexual 
Violence.

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. mental health issues and 
isolation/loneliness

Eligibility: The MOPS program meets FCSS 
eligibility as the program intent is to allow for 
individuals (mother's) to have opportunities to 
develop new healthy relationships. The only 
ineligible item was for childcare for steering 
meetings.                                                 
Recommendation: Recommend we fund their 
program with the exception of childcare for 
steering meetings.

Crossfield Play 
School Association

 $   10,000  $    10,000  $               10,000 Fund costs associated with 
teacher & teacher's aide wages.

This program aligns with Provincial 
Prevention Strategy #6: Develop and 
Strengthen Skills That Build Resilience 
and also aligns with Provincial 
Prevention Priority #3: Employment

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. disengaged youth (early 
prevention).

Eligibility: As the intent of the program is the focus 
on social development of preschool-aged children 
this program is eligible for FCSS Funding.                    
Recommendation: Recommend we fund their 
program.

North Rocky View 
Community Links 
Society - Counselling

 $   11,000  $    10,550  $               10,550 These funds are to be used for 
facilitators (Counsellor), 
associated program supplies and 
resources, office expenses, staff 
travel, training and development, 
professional dues, and vehicle 
expenses.

This program aligns with Provincial 
Prevention Strategy #6: Develop and 
Strengthen Skills That Build Resilience 
and also aligns with Provincial 
Prevention Priority #2:  Mental Health 
and Addictions

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. mental health issues. 

Eligibility: All eligible: This program is preventative 
in nature and address a social need in our 
community for mental health support and 
strengthening skills that build resilience.                     
Recommendation: Recommend we fund their 
program.



Organization 
(External)

 Funded in 
2025 

 Requested 
for 2026 

 2026 
Recommendation Purpose

Allignment with Prevention 
Strategies and Provincial Prevention 

Priorities

Has Data Supporting Community Need 
(Rationale) 

Eligibility and Recommendation

North Rocky View 
Community Links 
Society - Family 
Resources

 N/A  $       1,650  $                 1,650 These funds are to be used for 
facilitators (Parent Coach for 
Messy Play), as well as program 
supplies and travel.

This program aligns with Provincial 
Prevention Strategy #4: Develop and 
Maintain Healthy Relationships and 
also aligns with Provincial Prevention 
Priority #4: Family and Sexual 
Violence.

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. mental health issues, and 
isolation and loneliness.

Eligibility: All eligible: This program is preventative 
in nature and address the social need in our 
community for mental health support as well as 
isolation and loneliness.                                  
Recommendation: Recommend we fund their 
program.

North Rocky View 
Community Links 
Society - 
Information and 
Referral

 $     2,625  $       3,125  $                 3,125 These funds are to be used for 
Community Support Workers, 
program supplies, and travel.

This program aligns with Provincial 
Prevention Strategy #5: Enhance 
Access to Social Supports and also 
aligns with Provincial Prevention 
Priority #1: Homelessness and 
Housing Insecuity.

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. mental health issues, 
underemployment, substance 
abuse/addiction, and unemployment. 

Eligibility: All eligible: This program is preventative 
in nature and enhances access to social supports, 
allowing for community members to be more 
aware of supports available to them.                           
Recommendation: Recommend we fund their 
program.

Town of Crossfield 
Library Board - 
Community Junction 
Events

 $     1,585  $       1,900  $                 1,900 Fund staffing costs for 
Programming Assistant and 
materials and supplies for events 
and marketing.

This program aligns with Provincial 
Prevention Strategy #3: Promote 
Social Inclusion and also aligns with 
Provincial Prevention Priority #2: 
Mental Health and Addictions.

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. mental health issues, 
isolation and loneliness, and lack of 
community cohesiveness.

Eligibility: This program is eligible: This program is 
preventative in nature and aims to connect 
community members together, giving them a 
chance to build relationships and feel included.        
Recommendation: Recommend we fund their 
program.

Town of Crossfield 
Library Board - 
Youth & Family 
Programming

 $   14,915  $    16,100  $               16,100 Fund staffing costs for 
Programming Assistants, as well 
as supplies and materials for 
Story Hour, Teen Connect, Lego 
Club, Crafternoons, and Summer 
Youth Programming.

This program aligns with Provincial 
Prevention Strategy #6: Develop and 
Strengthen Skills That Build Resilience 
and also aligns with Provincial 
Prevention Priority #2:  Mental Health 
and Addictions.

This program directly aligns with priority 
issues outlined in the 2022 Social Needs 
Assessment; i.e. disengaged youth, mental 
health issues, and isolation/loneliness.

Eligibility: Programs are all eligible. This program is 
preventative in nature as it helps to develop and 
strengthen skills that build resilience for youth.        
Recommendation: Recommend we fund their 
program.

TOTALS 43,725$    50,825$     49,975$               



Report to Council

Meeting Date: December 16, 2025

Meeting Type: Regular Council Meeting

Prepared By: Amber Ouellette, CFO

Presented By: Amber Ouellette, CFO

Subject: 2025 Write Off of Uncollectible Account Request

Department: Finance

REPORT PURPOSE:

The purpose of this report is to request Council approval to write off an uncollectible Accounts 
Receivable balance totaling $6,883.27, representing two invoices issued to a former commercial account 
holder. All reasonable collection efforts have been exhausted, and due to the company’s insolvency, 
there is no remaining likelihood of recovering the outstanding funds.

Approval from Council is required pursuant to the Accounts Receivable and Write-Off Policy, which 
mandates Council authorization for any write-off exceeding $2,500.

RECOMMENDATION:

That Council approve the write-off of $6,883.27 in uncollectible Accounts Receivable related to two 
invoices issued to account number 713, in accordance with the Accounts Receivable and Write-Off 
Policy.

PREVIOUS COUNCIL DIRECTIONS:

Council approved the Accounts Receivable and Write-Off Policy C305-25 on November 18, 2025, which 
establishes approval thresholds and governance requirements for the write-off of receivables. Under 
Section 2.2 of the Policy, Council approval is required for write-offs greater than $2,500.

BACKGROUND:

Two invoices totaling $6,883.27 were issued for municipal services to a commercial customer who 
subsequently entered bankruptcy and receivership. 

As part of the Town’s year-end financial review, this receivable was assessed and deemed uncollectible. 
An allowance for doubtful accounts was established in 2023 to reflect the impaired nature of the debt.

Since that time:

• The company has been formally bankrupt.



• The receiver has completed all proceedings.
• The associated property has been sold.
• No remaining assets or legal avenues for recovery exist.

Given these circumstances, Finance has confirmed that all reasonable collection efforts have been fully 
exhausted, and the outstanding amount meets the Policy criteria for write-off under Section 5.1.

ANALYSIS:

Strategic Alignment

☒Sustainable Community Growth
☐ Town Infrastructure
☐Parks, Recreation & Beautification
☐Social Development & Emergency Services
☐Communications & Public Relations

Relevant Statutes / Master Plans / Town Documents

C 305-25 Accounts Receivable Collection & Write-Off Policy

COMMUNICATIONS AND ENGAGEMENT:

This matter is administrative in nature and does not require public engagement. Required 
documentation will be retained internally as per policy.

FINANCIAL IMPLICATIONS:

There is no impact to the 2025 Operating Budget.
The balance was expensed in 2023 through the allowance for doubtful accounts. The write-off now 
simply removes the uncollectible amount from the Town’s active Accounts Receivable ledger.

ATTACHMENTS:

Schedule of Outstanding Invoices for Write-Off



 

 

 2025 Schedule of Outstanding Accounts 

 

Account 
Number 

Invoice 
Number 

Outstanding 
Amount 

Description 

713 20230564 $2,156.05 Third party engineering review costs 
associated with lot subdivision 

713 20230565 $4,727.22 Final installment of offsite levy charges 
Total  $6,883.27  

 



Outstanding Action List 
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# Meeting 
Date Motion # Topic / Direction Assigned To Due Date Status Status Details 

081        
080        
079        

078 Dec. 2 300-2025 

Notice of Motion - Advancement of development in the Downtown and Entrance 
areas – Administration to bring back potential strategies to support the advancement of 
development in the Downtown and Entrance areas 
 

Steve Altena 
Sherry Humphrey Q2 2026 IN PROGRESS  

077 Dec. 2 298-299 
2025 

Recycling End Producer Responsibility (EPR) Program Update 
• Transition to the “Opt-out” model under the EPR program.  
• Cease curbside recycling collection for businesses & other organization as per the 

bylaw 

Steve Altena Q1 2026  IN PROGRESS Administration is preparing notification to businesses regarding the 
change in service levels for curbside recycling. 

076 Dec. 2 290-2025 - 
293-2025 

Fees & Rates Bylaw – Bylaw approved incorporating the amended water rates from 
the MVRWSC. Amber Ouellette Q1 2026 IN PROGRESS 

Administration is working on updating the utility rates to reflect the 
water rates increase and prepare the required communication 
reflecting the changes. 

072 Oct 7. 240-2025 Municipal Enforcement Unit Policy, Bylaw & Plans Summary – Admin to report 
back on the resource requirements to complete a community policing plan Russ Nash Q2 2026 IN PROGRESS Administration to research a Community Policing Plan and provide 

Council a report with estimate on time and resource requirements 

069 Sept. 16 220-2025 

Wastewater Treatment Master Plan – Treated Effluent Disposal Options  
Next steps for implementing a polishing treatment wetland system, including: 

• Conduct geotechnical assessment and groundwater monitoring in Fall 2025 using 
the remaining 2025 funds from the Interim Effluent Disposal Study; 

• Submission of grant applications to secure funding; 
• Engagement with neighbouring municipalities and the Nose Creek Watershed 

Partnership; 
• Submission of a pilot discharge application to Alberta Environment and Protect 

Areas; and, 
Inclusion of the environment assessments, design and construction of a polishing 
treatment wetland system in the 2026 budget to be considered by Council 

Steve Altena Q4 2026 IN PROGRESS Administration is working to develop a workplan and costing for the 
next steps for implementing a polishing treatment wetland system. 

061 May 6, 2025 111-2025 Bike Skills Park and Pump Track Kimber Olsen 
Russ Nash Q2 2026 IN PROGRESS 

Administration is working with a proponent to finalize a contract. 
An update will be brought forward to Council at the Dec 16 
meeting. 

041 Dec 3, 2024 No Motion • Limit Ave Speed Change – change speed limit from 50 km/h to 30 km/h. Lindsey Nash Q4 2025 IN PROGRESS 

Administration has followed up with Alberta Transportation and are 
looking to meet with the minister at AB Munis convention or a 
separate meeting – just waiting for confirmation from the Ministers 
office.  



Outstanding Action List 
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034 July 2, 2024 134-2024 Offer to Purchase – Additional information required with respect to the Offer to 
Purchase 

Steven Altena 
Lindsey Nash Q1 2026 IN PROGRESS 

Administration to follow with Environmental company to interpret 
all environmental reports recorded on file to have a clear 
understanding of data.  A report will be brought forward to a future 
council meeting in Q1 2026 during the Land inventory discussion. 

004 April 4, 2023 No Motion 

Town-Owned Lands – Discussion on future use - Administration to prepare a list of 
town lands and provide options for what those lands could be used for. The intent being 
to review town owned lands that are not currently active properties and come up with a 
plan. 

Lindsey Nash Q1 2026 IN PROGRESS 

A detailed list of town owned land/properties has been completed 
and presented to Council. Administration will bring forward an 
updated Land Inventory outlining appraised costs on Town lands 
for Council’s consideration on future plans for the properties. . 

002 April 19, 2022 129-2022 Town Office Development – Exploration of potential options for a Town Administrative 
Building 

Kinza Barney/ 
Sub-committee Q3 2026 IN PROGRESS 

A sub-committee has been formed appointing the CAO, Russ 
Nash. Exploration of further options and required funding 
strategies to be identified in 2024.                                   

 



 

 

Report to Council 
 

Meeting Date:  2025-12-16 

Meeting Type: Council Meeting 

Prepared By: Russ Nash, Director of Community & Protective Services 

Presented By:  Russ Nash, Director of Community & Protective Services 

Subject:  Pump Track Update 

Department: Parks 

 

REPORT PURPOSE: 

The purpose of this report is to provide Council with an update on the pump track being planned for 
Murdoch Park. 

 
RECOMMENDATION: 

THAT Council accept the pump track update as information. 

 
PREVIOUS COUNCIL DIRECTION: 

At the May 6, 2025 regular Council meeting, Council made the following motion: 

111-2025: MOVED by Deputy Mayor Fox that Council direct Administration to move forward 
with the development of the Bike Skills/Pump Track facility in Murdoch Park, contingent upon 
any necessary approvals from Alberta Environment and Protected Areas related to the 
wetland located to the west of the park. 

 
BACKGROUND: 

In the 2025 Capital Budget, Council approved the development of a Bike Skills Park/Pump Track facility 
with a budget of $100,000 plus a 15% contingency, for a total of $115,000. In addition, Administration 
worked with the Crossfield Recreation Board to receive an additional $75,000 in funding, bringing the 
total available for this project to $175,000 plus the $15,000 contingency. 

Following public engagement that included an online survey and an in-person open house, it was 
determined that this facility would be located in the northwest corner of Murdoch Park (see Attachment 
#1). 

A Request for Proposal (RFP) was posted on the Alberta Purchasing Connection (APC) as well as the 
Town’s website, seeking firms to provide a design-build of this amenity. A total of 3 proposals were 
submitted, from which one contractor was selected – Bike Track Ltd. – at a proposed cost of $157,500. 
This company has extensive experience in designing and building pump tracks, including in Airdrie (x 2), 



 

 

Okotoks, Banff, Medicine Hat, Victoria and Squamish to name a few. Prior to final selection, reference 
checks were completed and Administration toured the 2 tracks located in Airdrie. 

As part of Bike Track’s preparation, they ordered utility locates to confirm the location of underground 
utilities. During this process, it was brought to our attention that water lines are present in Murdoch 
Park, along the west edge.  

In Attachment #2, a utility right of way (ROW) is shown that borders the west side of Murdoch Park, 
extending north and south. This ROW contains gas lines as well as water lines. Upon further research, 
Administration discovered that the main water lines running to the Town’s water reservoir from the 
Mountain View Regional Water Services Commission leave this ROW and enter into the north end of 
Murdoch Park. From there, they run parallel to the pathway on the west side of the park and turn back 
into the ROW at the south end. Further to this, in 2021, a separate ROW was actually registered for these 
water lines that encompasses a relatively large portion of the west side of Murdoch Park. This ROW was 
not noted on the maps that Administration was working with for initial planning. Thus, we were 
proceeding with the understanding that the water lines were contained within the ROW to the west of 
the park. 

After discovering this, Administration determined that building the pump track in the original location is 
not advisable due to a significant portion of the track being located within the water commission’s ROW 
and the risk of it being torn up if there are problems with the water lines in the future. 

Administration believes that Murdoch Park is still the ideal location for the pump track and we are now 
looking to move the facility to the east side of the park (see Attachment #3). To do this, the following will 
have to take place: 

• The existing playground equipment will likely have to be removed. Although this is not our oldest 
equipment in town, it is reaching the end of its recommended life of 15 – 20 years (it is 16 years 
old). The 2026 – 2035 Capital Plan that Council recently approved at the December 2, 2025 
regular Council meeting includes the first of a series of playground replacements in 2027. 
Administration would look to include replacement of the Murdoch Park playground equipment 
at that time. 

• Some trees would have to be removed; however, these trees are not in the best of health. We 
would add more trees to the area for beautification and to provide sound attenuation for the 
homes that border the east side of Murdoch Park. 

• Notification will be provided to neighboring residents to inform them of this initiative. 

In many ways, moving the pump track to the east side is a better option than the original location. The 
benefits include: 

• There will be less disruption to Crossfield Soccer. With the original location, Administration 
would have to work with the soccer association to relocate 1 or 2 fields to different parks. In the 
new location, soccer will be able to keep their fields in the northwest corner. 

• There is an existing drainage ditch that runs along the east side of Murdoch Park, providing 
better drainage options for the pump track. 

• Relocating to the east side moves the pump track further away from the wetland to the west, 
reducing potential disruptions or environmental concerns related to the development of this 
facility. 



• Lighting already exists on the east side of the park that will provide enough light for security
while not encouraging late night use. If the park were placed on the west side, it would require
installation of additional lights.

Next steps for this project include: 

• Determine costs to remove the playground equipment.
• Work with Bike Track Ltd. over January and February to design the track.
• Construction is anticipated to start in the spring, when the ground begins to thaw (likely April

timeframe).
• Groundwork is anticipated to take 3 to 4 weeks.
• Because the asphalt work is all done by hand, temperatures must be warm enough to keep the

asphalt hot while they work with it. Therefore, this work is anticipated to take place in later May
or June, depending on the weather.

• Following asphalt placement, landscaping will be completed. Ideally, we want to keep people off
the landscaping for a period of time, giving it a chance to establish.

ANALYSIS: 

Strategic Alignment 

☐ Sustainable Community Growth
☐ Town Infrastructure
☒ Parks, Recreation & Beautification
☐ Social Development & Emergency Services
☐ Communications & Public Relations

COMMUNICATIONS AND ENGAGEMENT: 

Notification will be sent to neighboring homes on the north and east sides of Murdoch Park. 

FINANCIAL IMPLICATIONS: 

Additional costs will be incurred to remove the existing playground equipment. Administration is 
currently awaiting an estimate from Bike Track Ltd. to perform this work. 

Replacement of the playground equipment will be proposed under the Playground Replacement 
Program in the 2027 Capital Budget. 

ATTACHMENTS: 

Attachment #1 – Original Pump Track Location 

Attachment #2 – MVRWSC Right of Way and Sanitary Sewer Network 

Attachment #3 – New Pump Track and Playground Equipment Layout 
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Board Updates 

November 22, 2025 Board Meeting Highlights 

Questions? 
Contact CEO Lynne Price 
lynne@marigold.ab.ca 

Upcoming Board Meetings: 
Saturday, January 24, 2026 9:30 AM 
TEAMS Virtual Meeting 

Saturday, April 11, 2026 9:30 AM 
Marigold Library System & Western Irrigation 
District Community Room, Strathmore 

Welcome  

Financial Statements 

Policy Approval & Decision 

Marigold Board welcomed recently appointed 
representatives: 
• Bjarne Jensen, Village of Carbon 
• Thomas Trout, Village of Delia 
• Robert Dahl, Village of Empress 
• Vern Thuroo, Town of Hanna 
• Merle Anderson, Kneehill County 
• Ann O’Connor, Town of Oyen 
• Michael Eleniak, Village of Rockyford 
• Carl Peterson, Town of Trochu 
• Keith Clayton, Wheatland County 

Unaudited financial statements to October 31, 
2025 were accepted as presented. 

Policies reviewed & approved:  
• Contingency Plan for Finance 
• Continuing Education for Board Members Policy 
• Service Recognition Policy  
• Library Service Points—Accessibility for All Persons 

Policy 
• Library Service Points—Social Media Policy 
• Collection Management Policy & Schedules 
• Transfer Payments Policy & Schedules 
• IT Capacity Fund Policy & Schedule (for removal) 
 

Marigold Library System 
B 1000 Pine Street 
Strathmore Alberta, T1P 1C1 | 1-855-934-5334 
marigold.ab.ca 

Freedom to Read Week 2026 

Marigold proclaimed Freedom to Read Week, which will take place February 22—February 28, 2026. Jessie 
Bach, Communications & Engagement Manager, read the Freedom to Read proclamation and presented to the 
Board about intellectual freedom.  

Operating and Capital & Projects 
Budgets  

The Operating and Capital & Projects Budgets 
for 2026 were approved as presented.  

Marigold Agreement and Schedule C 

Revisions to the Marigold Agreement were 
approved.  Levy amounts as laid out in 
Schedule C of the Marigold Agreement were 
approved for 2027, 2028, and 2029. 

https://marigold.ab.ca/


Board Updates—November 22, 2025 

CEO & COO Updates 

COO L. Taylor provided an update on the rising cost of library collections and ongoing challenges with meeting the 
demand for eBooks/eAudiobooks. Over the past year, the average cost of physical books has increased, impacting 
collection budgets. Publishers are adopting print-on-demand models, which makes Marigold’s established practice 
of prepublication ordering essential to ensure timely access to popular titles. Several publishers have discontinued 
certain formats, such as audio CDs and mass market paperbacks. 
 
CEO L. Price provided updates on discussions with stakeholders about safety and security in public libraries. Library 
boards are encouraged to review the Safety & Security Toolkit developed by the Canadian Urban Libraries Council, 
which includes best practices. Updates were also provided on meetings with Municipal Affairs’ Public Library 
Services Branch, The Alberta Library, and the launch of the new TRACpac+ patron discovery layer in September. 

The Board heard a presentation from IT Manager Richard Kenig. In 2025, the IT department 
focused on several major infrastructure and maintenance projects including the replacement 
of core server hardware and the update to the latest Windows Server operating system. 
 
2025’s single largest project was support for the new library building project in Airdrie. 
Marigold IT invested hundreds of hours consulting on the project with various stakeholders 
and completing onsite installations.  
 
Marigold IT is currently collaborating with stakeholders on a new school that will also house 
the Acme Municipal Library.  

IT Department Update: Richard Kenig 

Marigold Library System 2026—2030 Plan of Service 

Marigold’s next Plan of Service is due in 2026. Communications & Engagement Manager Jessie Bach provided context 
for this Board discussion and feedback session. The Public Library Services Branch, part of the Municipal Services 
Division of the Province of Alberta’s Ministry of Municipal Affairs, requires a current Plan of Service prior to issuing 
funding for library systems. Board members identified promoting a love of reading, sharing expertise, and awareness 
of library services as key priorities for the next plan. 

https://culc.ca/project/safety-and-security-toolkit/
https://www.tracpac.ab.ca/
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